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1. EJIA U 3AJAYHA N3YYEHUA JUCHUITJIMHBI

Heab — GopmupoBaHue y 0OydarOUIMXCSl CHOCOOHOCTH OCYLIECTBIATH AEATEIBHOCTh IO
00ecrevyeHNI0 IEPCOHAIOM C YYETOM LIEJIEH, 3a71a4 U CTPAaTEeruy OpraHu3aluy.

3agauM TUCLMITIMHBL

—(dopMHpOBaHHUE YETKHX W OCO3HAHHBIX MPEACTABICHUH O KOHLEMIMH CTPATErHYECKOrO
yIpaBJIeHUs OpraHu3anye 1 nepcoHaaIoM;

—CO3JIaHHE YETKOTO IMPEJCTABICHHUS O MOCTPOCHUs (PYHKIIMOHAIBHBIX U OPraHU3aLMOHHBIX
CTPYKTYp CTPaTErn4ecKoro ynpaBJieHUsl OpraHUu3aliell u ee IepCcoHaIoM;

—HU3yYE€HHUE CYILIHOCTH, MPUHLUHIIOB U METOAOB (pOopMUpOBaHMS H pealu3alull CTpaTeTHH
YIPABJICHUS IEPCOHATIOM.

—dopMHupoBaHHE yMEHUI NMPOBOAMTH aHaNU3, pazpabaTeiBaTh 3(PPEKTHBHYIO CTpaTErHio
yIpaBJIEHUS IEPCOHAJIOM U OLIEHUBATh OPraHU3aLMOHHBIE U COLIMAIbHBIE TOCIIEICTBUS.

—OBJIaJICHUE: HaBbIKaMH UCIIOJIb30BaHUs PA3IMUHbIX METOJIOB U MIO/IX0/I0B B CTPATErMUYECKOM
YIOPaBICHUU [EPCOHAIOM M TPOBEACHMS  KOHTPOJS pealu3allud CTpaTeruu YIpaBlICHUs
HEPCOHAJIOM.

BocnurarenbHoil 3amadeil siBasercss (OpMHUpOBaHHE Tpa)TaHCKOW IMO3MLIHUH, aKTUBHOTO U
OTBETCTBEHHOI'0 WJIE€Ha POCCHICKOro OOIIECTBa, OCO3HAIOIIET0 CBOM KOHCTUTYLIMOHHBIE IIpaBa M
00s13aHHOCTH, YBaXAIOIIETO 3aKOH M MPaBOMOPSIOK, OO0JaNal0IIer0 YYyBCTBOM COOCTBEHHOTO
JOCTOMHCTBA,  OCO3HAaHHO  NPUHHMMAIOLIEr0  OOIIEYENIOBEYECKHE  IyMaHHCTUYECKHE U
JIeMOKpaTU4YeCKHe IEHHOCTH.

2. MECTO JUCIHUAILIUHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJILHOM
MNPOI'PAMMBI

Jucuunnrza «OCHOBBI CTPaTErMueCcKOro yrpaBJIeHUs IEPCOHAIIOM OpraHU3alMKu» OTHOCUTCS
K yactu  ¢GopMUpyeMOll  y4yaCTHMKaMH  oOpa3oBaTENIbHbIX  OTHOLIEHUH  OCHOBHOM
npodeccuoHaIbHON 00pa3oBaTeIbHOM MPOrPaMMBI.

Jucrunaraa «OCHOBBI CTPAaTErHYECKOTO YIPABJICHHS IEPCOHAIIOM OPTaHU3aIMN» U3ydaeTcs
Ha 5 Kypce 3a04HOM ¢opmbl o0ydyeHus, B 7 U 8 cemecTtpax ouHOW (hopmbl oOyueHus, B 8 u 9
ceMecTpax 0YHO-3a04HOI POpMBbI 00yUEHUS.

3. IEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 1O JUCHUITIMHE
MOAYJIO), COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHMUSA
OBPA30OBATEJIbHOM ITPOI'PAMMBI

Kon n naumeHoBanmue HaumenoBanue HHANKATOpPa Inanupyemblie pe3yJibTaThI
KOMIIeTeHLNH AOCTHKEHMS] KOMIIeTeHLIMH 00y4eHMs1, COOTHECEHHbIE C
HHIUKATOPAMH IOCTHKEHUS
KOMITeTeHIIU I
TIK-1 Crnocoben| T1K-1.2. OcymecTBnser| 3HaTh: OCHOBBI  pa3paboTKH U
OCYILECTBIISTD ¢dopmupoBaHue KaJpOBOil | peanu3annu CTpaTeruu
JeSITeTbHOCTh 10| TIONUTUKK  OpraHu3aluy, Ha| NPHUBJICUYCHUS nepcoHaa B

00€eCIIeUYeHNIO TIePCOHAJIOM | OCHOBE aHAJIM3a PhIHKA TPYJA C| OpraHMU3aluH;
C y4eToM LeJNieid, 3amad M| ydeToM  Lelieid, 3agad  H| YMeTh: aHaJM3HPOBATh Pa3IH4YHbIC

CTPATCTHUU OpraHu3alun CTpaTeTuu OpraHu3alun HaIlpaBJICHUA KaZApOBOTO
IIJIaHUPOBAHUSA, - IIPUMCHATDb
MECTOIHUKH CTPaTEru4cCKoro
aHalIn3a,

Bnapers: HaBbIKaMU MIIaHUPOBAHUSA
W3MEHEHUN KaJIpOBOW IMOJIUTHKU B
paspese CTPATEru4eCcKOro
YIIPABJICHHUS] IEPCOHAIOM,;

B pe3yabTare 0CBOCHUSI TUCHUIINHBI 00yYaIOIIMIACH TOJIKEH :



3HaThb:

- OCHOBHBIC KOHIICIIIIUU YIIPABICHUS TIEPCOHATIOM; COACPIKAaHUE U BUABI KaIPOBOU MOJUTUKH
U CTPATETUU YIIPABICHUS [IEPCOHATIOM;

- MOJXOJbI K OIIEHKE KaJpOBOI0 IMOTEHIIMAIa, MHTEIUICKTYaIbHOTO KalHTalla MepcoHaia U
OpraHu3aIu B 1EJIOM;

YMmeTh:

- TpUMEHATh 0a30BbIC 3HAHMUSA COBPEMEHHOW TEOPUM UM METOJOJOTHH  YIPaBIICHUS
MIEPCOHAJIOM;

- aHaJII/I3I/IpOBaTB BHCIIIHIOKO U BHyTpeHHIOIO cpe;[y OpFaHI/ISaI_II/II/I 1 OLICHHUBATH UX BJIIMAHUC HA
MIepPCOHAIT;

-OLIEHUBATH CIIOXKUBIIYIOCSI KaIpPOBYIO IIOJUTUKY B OpraHU3aLHH.

Baanern:

- COBPEMEHHBIMH IOJXOJaMH K pa3paboTKe KaJApOBOW IMOJUTHKU U CTPATErMU YIPaBJICHUS
MIEPCOHAIIOM;

- OLOCHKH K&IIpOBOfI CI/ITyaHI/II/I B OpI‘aHI/ISaIII/II/I JJIA COBepHIeHCTBOBaHI/Iﬂ cec K&lI[pOBOfI
MOJIUTHKH;

- BHEJpEHMs] BBIODAaHHON CTpaTErMU YIPABICHUS IMEPCOHAIOM B
COOTBETCTBUHU C OCHOBHBIMHU dTallaMU €€ PealI3alliu.

OpraHu3aluu B

4. OFBEM JJUCHMIIVIMHBI B 3BAYETHbBIX EJIUHUIAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITIPENNIOJABATEJIEM (10O BUJAM YYEBHbIX
3AHATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIIUXCS

Ounasn gopma o0yueHus

. Bcero
Bug yue6Ho# paboThl 4ACOR 7 cemectp | 8 cemectp

1.KourakTHass pabdora oO0y4ammmxcs ¢ 1485 80,2 68.3
npenojaBarejem:
AyIIUTOpHBIE 3aHATHUS BCETO, B TOM YHUCIIE! 140 76 64
Jlexun 70 38 32
[IpakTHdeckne 3aHsATHS 70 38 32
KoHTaKTHBIEC Yackl HA aTTECTAIUIO (3a4eT) 0,2 0,2 -
KoHTaKkTHBIC Yachl Ha aTTECTAIUIO (K3aMEH) 0,3 - 0,3
Koncynpranus 4 2 2
KoHTposb camocTosTenbHOM paboThl 4 2 2
2. CamocrosiTesibHasi paboTa 49,5 27,8 21,7
KoHnTponb 18 - 18

HUTOTI'O: 216 108 108

OO61mast Tpy10eMKOCTh 6 3 3
OuHo-3a04Hast popma oOyueHHnst
. Bcero
Bun yue6HO# paboTh 4ACOB 8cemectp | 9 cemectp

1.KonrakTHast pab6ora oO0y4ammmxcsa ¢ 92,5 64,2 28.3
npenojaBareyeM:
AyIUTOPHBIE 3aHATHUS BCETO, B TOM YHUCIIE! 84 60 24
Jlexun 42 30 12
[TpakTrueckue 3aHATHS 42 30 12
KoHTakTHBIC Yachl HAa aTTECTAIMIO (3a4€T) 0,2 0,2 -
KoHTakTHBIC Yackl Ha aTTECTAHIO (9K3aMEH) 0,3 - 0,3
Koncynpramus 4 2 2




KoHTpoJib caMOoCTOSITENHhHOM pabOTHI 4 2 2
2. CamocTosiTe/ibHasi padoTa 105,5 79,8 25,7
KoHnTtposb 18 - 18
HUTOIO: 216 144 72
OO61mast Tpy10€MKOCTh 6 4 2
3aounas popma 00yyeHus
Bun yuebHO# paboTh Bcero uacos S Kypc
1.KonTtakTHass padora oOyyammmxcsi ¢ 325 325
NnpenojaBarTejemM:
AyIuTOpHBIE 3aHATHSI BCETO, B TOM YHCJIE: 24 24
Jlexuu 12 12
[TpakTHueckue 3aHATUS 12 12
KoHTakTHBIC Yachl Ha aTTECTAIMIO (3a4eT) 0,2 0,2
KoHTakTHBIC Yachl Ha aTTECTAMIO (IK3aMCH) 0,3 0,3
Kouncynpranus 4 4
KoHTposb camocTosTebHON paboThI 4 4
2. CamocrosiTesbHasi padora 170,5 170,5
Kontpop 13 13
HUTOIO: 216 216
OO61mas TpyA0eMKOCTh 6 6

5. COAEP)KAHME JUCHUIITIMHBI

HaumenoBanue paznena
(TeMBI) AUCITUTUTHHBI

Coxeprxanue paszzaena (TeMbI pa3aeioB)

Hunexc
DMIIETCHIINU

Tema 1.CymHocTs 1
3aJa4uu
CTPaTETUYECKOTO
yIpaBIeHHS
MIePCOHATIOM

IIpenver mucumruinHbl, €€ nenn W 3agadn. CoxeplkaHue U
CTPYKTypa JUCHMIUIMHBI. MecTo U poiib Kypca B MOATOTOBKE
CHeIUaucTa 1O yhpaBieHuio nepcoHasoM. CyIIHOCTh U
MIPEUMYILECTBA CTPATETHYECKOTO MBIIIIEHHs. CTpaTernyeckoe
BUJIGHWE W €ro BIHUSHUE Ha (QOPMUPOBAHHE CTpATETUH
OpraHM3alMi. OBOJIONMA  KOHLENIMH  CTPaTerHYecKoro
ynpasineHuss — nepcoHanoMm.  IlIkomsl  cTpaTermyeckoro
MeHe[KMeHTa. (OCHOBHBIE BHJABI JEATENBHOCTH B cdepe
CTPaTermyeckoro ympasieHus mepcoHanoM. CoBpeMeHHBIN
MOAXO0J K CTPAaTerMuecKOMY YIPABIEHHUIO IEPCOHAJIOM.
OCHOBHBIE TPUHIUIIBI CTPATErMUECKOTO YIPaBICHH KaK BHJA
YHpaBIeHYECKOH IeTeNIbHOCTH.

[IK-1

Tewma 2. [Ipumenenne
CTPaTErnyecKoro u
CUTYaIlMOHHOTO
aHa/M3a B yNPaBICHUN
MEPCOHAIOM

B3auMoOCBsI3p  CTpaTeTMd  OpraHWU3allMM ®W  CTPaTeruu
ynpaBieHust mepcoHaioM. CuTyalnMoHHBIH aHamu3. Poib
CUTYaIlMOHHOTO aHanu3a npu (HOPMUPOBAHWUU CTpPATETHUU
ynpasiueHuss — nepcoHasioM.  OOBEKTBI  CTPAaTETHYECKOTO
aHajgu3a, €ero Leld M OCHOBHBIE pe3ylbTaThl. MeToauka
MPOBEJICHHSI CTPAaTErmuecKoro aHanmmu3a. DakTopsl BHENIHEH
Cpelibl, OKa3bIBaIOIIME BAUSHHE HAa (JOPMUPOBAHUE CTPATETUH
VIOpaBJICHUS] MEPCOHATOM. OJKOHOMHUYECKHWE, IIPaBOBBIC,
TEXHOJIOTUUECKHE, COLUOKYJIbTYPHbIE U  TOJUTHYECKUE
acmekTsl  BHewHeWcpenbl  mpeanpustusa. PEST-ananms.
SWOT-ananu3. SPELT-anamu3. COPS-ananu3. Matpuiia
Tomncona—CTpukieHna, HWCIONb3yeMas  JIs  aHajuu3a
CWJIBHBIX H cJa0bIX CTOPOH, BO3MOXKHOCTEH U yTpo3 B 001aCcTH
nepconana. CTpaTermyeckwii aHaMW3 BHYTPEHHEH CpEIIbl
OpTraHM3aIlyH. Hampasnenmus, (hopmbl u METO/TBI

[K-1




CTPATernYeCKOro aHaiu3a BHYTPEHHEH Cpeabl OpraHu3alluu.
OrneHKa pecypcoB HPEANpUsSTHS U er0 KOHKYPEHTHOW CHJIBL.
BeHumapkuHr: CyIHOCTb, (DOPMBI, METOJIBI U PE3YJILTATHI.

Tewma 3. Cucrema
CTPATErHYECKOro
pa3BUTHS IEPCOHAA

KanpoBas monutHka opraHu3allvy: NMOHATHE M 3HAYEHHE AN
CTPaTEermuecKoro pPa3BUTHA OpraHU3alui. XapaKTepHUCTUKa
BOXHEHIINX TMPUHIMIIOB KaIpOBOW IONHTHKHA OpPTaHHU3AIIHU.
Oranel  QOpMHUPOBaHHA  TOCYAApCTBEHHOH  KaJpOBOM
nonuTHKU. CornacoBaHue KaJlpoBOM MOIUTHUKH OPTaHU3aLUN U
KaJIpOBOH IMONUTHKY TocyapcTBa. KoHIeny 1 HarrpaBlieHus
cTpaTerud KaJpoBol mnoauTuku. IloHATHe, 1enu W 3aaauu
CTPATEruyecKoro pa3BUTHS nepcoHana. Pecypchblie
BO3MOXHOCTH W HHTEJUIEKTyaJdbHBIH KamuTan. [loHarue
«KadecTBO IEpCOHANa» M €ro OmeHkKa. KoMmeTeHTHOCTh U
KOMIIETEHIINU nepcoHana OpraHH3alyy. Pa3Burtne
KOMIIETEHIIMH TepcoHala B YCIOBHUSX CTPaTerH4eCcKOro
yOpaBieHus. YTpaBleHHE KOMIIETEHIMSAME  IIepCOHAA.
ONeMEeHTbI pa3BUTHUS MIEpCOHANA.

[K-1

Tema 4. ®opmupoBaHue
CTpaTernu yrpaBIeHUS
MIEPCOHAIIOM

[ToHsiTHE CUCTEMBI CTPATETUUYECKOTO YIPABICHUS IIEPCOHATIOM,
[end W 337a9d €€ CO3AaHusA W (PYHKIUOHWPOBAHHA. 3aJadu
OCHOBHBIX COCTaBJISFOIINAX CTpaTeruu yIpaBICHHAS
MEPCOHAJIOM B YCIOBHUSAX CTPAaTETHYECKOT0, TAKTHUYECKOTO H
OIICPATUBHOT'O YHpaBJICHUA D1eMeHThI u IHOACUCTEMBI
CHUCTeMBl  CTPaTerMYeCKOro  YOpPaBIEHHWs  TEPCOHAJIOM.
Opranu3aiuoHHasl CTPYKTypa CHCTEMBI CTPaTErHUYE€CKOTO
YIOpaBJICHHS TIEpPCOHAJIOM Ha 0asze CIyKObl yIpaBiICHHUS
MepCcoHAJIOM OpraHu3aiuu. Poib U MECTO cTpaTeruii pa3BUTHA
MepcoHalla, a TAaKXKE METOJOB M TOIXOIO0B CTPATETHIECKOTO
yIpaBlieHHsl TIepcoHalia. MIMWYHbIE MPOoOIeMbl (HOPMUPOBAHUS
CTpaTerny yIpaBlieHUs TepcoHanoM. lloHsTHe W 3HaveHWe
MUCCHHM opraHuzanuu. @DopmymupoBanue wuccuu. lLlemn
opranmzanuu. «JlepeBo neneit» opranmzaruu. COOTHOIICHHE
MHCCUH, LIeTIeH W 3aJad OpraHWU3allMH: COTJIACOBAHUE W
obecrieueHne €IMHCTBA. CornacoBanue CTpaTeruit
OpraHu3allill CO CTpaTeruell yIpaBlICHUS TEPCOHAIOM.
DopMyJIMPOBAHUE U AHATIU3 CTPATETUYECKUX AJIbTEPHATUB.

IK-1

Tema 5. Peanuzanus
CTpaTernu yrpaBJIeHUs
MIEPCOHATIOM

OCHOBHBIE 33Jaudl peaN3allid  CTPATETHH  YIPaBJICHUS
MEPCOHAIIOM. YCIIOBUS YCIEIIHOM peaJn3allud CTpaTeruu
yIpaBlieHHs] MEPCOHATIOM. DTambl W TPOOJIEMBI peann3aluu
CTpaTeTMH  YIPaBJIECHUS  IEPCOHAIOM. MHcTpyMeHTHI
peanusanuu cTpareruu YIPABIICHUS IIEPCOHAJIOM.
Meponpusituss 0 KOOpAMHALMU peIM3alMyd CTPaTeruu
yOpaBieHUs nepcoHanoM. KOHTpoib peanu3aluyd CTpaTeruu
YIPABJICHUS IEPCOHAIOM.

[IK-1

Tema 6. Ouenka

¢ dexTrBHOCTH
CTpaTeTUH yIPABIICHUS
MIEPCOHAJIOM.

Metoger  cbOopa um  00paboTku  wHGMOpMAIUM NS
CTPaTEermyecKoro MOHHUTOPHHTA. AHAINW3 CYIIECTBYIOIIEH
CTpaTeTHH OpraHU3allMU: KPUTEPUH, TOIXOABI H METOJBI.
OKcrepTHasi OLEHKa CTpaTerM YIPAaBJICHUS IEPCOHATIOM.
CpaBHeHHE KOHKYpEHTHOTO mpodwiisi (Ha OCHOBE CHIBHBIX U
c1a0bIX  CTOpPOH) ISl  CTPATETHYECKOTrO  YIpaBJICHUS
nepconanoM.  [lokazarenn 3¢ (QEKTUBHOCTH  CTpaTEeTHH
ynpasiieHus nepcoHanoM. OneHka Tekydectu Kaapos. OueHka
9KOHOMHUYECKON u COIMAIHHON 3 PeKTHBHOCTU
COBEPILCHCTBOBAHUS YIIPABJICHUsI IEPCOHAIOM.

[K-1




Tema 7. OprannzanuoHHass — CTpykTypa — cdepa  mposeaeHus | I1K-1
Crparernueckue CTpaTerHuecKux u3MeHeHuH. OpraHu3alloHHAs KyJIbTypa —
MU3MEHEHHUSI. 001aCTh IPOBEICHUSI CTPATETHUECKUX N3MECHEHHH.
Crparernueckue  W3MEHEHHUSI W CONPOTHBIICHHE B
opranuzaiuu. IIposiBieHne OTHOIIEHUS K W3MEHEHMSM B
opranuzanuy. Pojp MeHemkepa B Ipolecce CTPaTETHYeCKUX
npeoOpazoBanuil. Mepsl TO YCTPaHEHHIO CONPOTUBICHUH
pabOTHUKOB CTpAaTErHYECKUM U3MEHEHUSIM B OPraHU3allny.
Tewma 8. Coznmanmne ynpaBlIeHUYECKOHM KOMaHAsl B xoje BeimomHeHus | [1K-1
KomannooOpa3oBanue | crpareruu. YmpaBieHHE OpPraHU3alMsIMU, HOAPa3ACICHUSIMH,
KaK Ba)yKHEHILIUIA rpynnamMu (KOMaHgamMH) COTPYIHHUKOB, MMPOSKTAMH M CETSMHU.
($hakTOB B KoMrereHTHOCTE ~ paOOTHHUKOB CIy)kObl ~ yIIpaBIICHUS
CTPaTErHuecKOM MIEPCOHAIIOM.
yIpaBlIeHUH
MIEPCOHAIOM

6. CTPYKTYPA JTHCHUILIMHBI C YKASAHUEM KOJIMYECTBA
AKAJEMUYECKHUX YACOB U BUJOB YYEBHbBIX 3AHATUHU

Ounasi popma 00yueHus

HaumenoBanue paznena (TeMbl) AUCIUTIIMHBI

BKJIrOYas

Bubl yaeOHOM 1€SITEIBHOCTH,

CaMOCTOSITETBHYIO paboTy (B yacax)

JI JIP I13 CPC
Tema 1. CyniHoCTh ¥ 3a1a41 CTPAaTErHYECKOTO YIPaBICHUs 8 i 8 7
IIEPCOHAIOM
Tema 2. [IpuMeHeHHe CTPaTErnyeckoro U CUTyallHOHHOTO 10 i 10 7
aHaJIM3a B yNpaBJICHUY IEPCOHATIOM
Tema 3. Cuctema cTpaTermuecKoro pa3BUTHS MePCOHAA 10 - 10 7
Tewma 4. DopMHUpoBaHUe CTPATETHH YIIPABICHHS TIEPCOHATIOM 10 - 10 6.8
Tema 5. Peanuzanus crpateruu ynpasjieHHs IEPCOHAIOM 8 - 8 5
Tema 6. Ouenka 3()(eKTUBHOCTH CTPATEruu YIPABICHUS 8 i 8 6
HIEPCOHAJIOM.
Tema 7. Ctparernyeckre M3MEHEHUS. 8 - 8 5
Tewma 8. KomannooOpa3oBaHre Kak BaKHEHITUI (JakToOB B 8 ) 8 57
CTPATETHYECKOM YIPaBICHUH MEPCOHATIOM
Hroro (4acoB) 70 70 49,5

dopmMa KOHTPOJIS

3AYET, 5K3AMEH

O4Ho-3204Has1 popma 00ydeHHs

HawnmenoBanue pasnena (TeMbl) TUCITUTLTAHBI

BKJIrO4Yas

Buapl yueOHOM MeATeTbHOCTH,

CaMOoCTOSITEIbHYIO padoTy (B yacax)

J JIP I13 CPC
Tewma 1. CyIiHOCTS ¥ 3a[1a41 CTPATETMYECKOTO YIIPABICHHUS 6 i 6 20
NEPCOHAIOM
Tema 2. [IpuMeHeHHe CTPaTernieckoro U CUTyalluOHHOTO 8 i 8 20
aHaJ3a B yNpaBlIeHHN TIEPCOHAIIOM
Tema 3. CucreMa CTpaTern4eckoro pa3BUTHs MepcoHaa 8 - 8 20
Tewma 4. DopMHUpOBaHUE CTPATETHH YIIPABICHHS IEPCOHATIOM 8 - 8 19.8
Tema 5. Peanuzanus crpateruu ynpasiieHHs IEPCOHAIOM 2 - 2 6
Tema 6. Ouenka 5(p(eKTUBHOCTH CTPATEruu YIPaBICHUS 2 i 2 6
HEPCOHAIIOM.
Tema 7. CTparerudeckue H3MEHCHUSI. 4 - 4 7
Tema 8. Komannoobpa3oBaHue Kak BakHeHIuil (pakToB B 4 i 4 6.7
CTPaTETHYECKOM YIPABICHHH IIEPCOHAIIOM




Hroro (4acoB) 42 | - | 42 ] 1055
®dopma KOHTPOJIS 3AYET, DK3AMEH
3aounas popma 00yyeHus
Bujpl yueOHOI 1eITebHOCTH,
BKJIIOYast
HaumenoBanue pa3zzaena (TeMbl) IUCHUILUIMHBI CaMOCTOSITENIbHYIO padoTy (B
yacax)

JI JIP 113 CPC
Tema 1. CymHOCTb ¥ 3324 CTPAaTETHIECKOrO YIPaBICHUS 5 ) 5 22
MEPCOHAIOM
Tewma 2. [IpumMeHeHrE CTPATETUIECKOTO U CUTYallHOHHOTO 1 ) 1 29
aHaJIM3a B YIIPABJICHUH IIEPCOHAIOM
Tema 3. Cuctema cTpaTermuecKoro pa3BUTHs IepcoHaa 2 - 2 22
Tema 4. ®opMHpOBaHUE CTPATErUH YIIPABICHUS NEPCOHATIOM 1 - 1 21.8
Tewma 5. Peanu3zarus crpaTeruul yupaBiIeHsI IEPCOHAIOM 2 - 2 20
Tema 6. Ouenka 3()(eKTUBHOCTH CTPATErUU YIPABICHUS 1 ) 1 21
HIEPCOHAJIOM.
Tema 7. CTparernueckue U3MEHEHUSI. 2 - 2 21
Tema 8. Komannoo6pa3oBaHue Kak BakHeHnil (pakToB B 1 ) 1 20.7
CTPaTErNIeCKOM YIPABJICHHH IIEPCOHAIIOM ’
Wtoro (4acoB) 12 - 12 170,5
dopma KOHTPOJIS 3AYET, DK3AMEH

7. CAMOCTOSTEJIBHASA PABOTA OBYUYAIOIIUXCSA 1TO JMCHUIIJIMHE

CaMocTosTenbHas paboTa 00yYarOIIMXCsl HalpaBiieHA Ha yriIyOJIEHHOE M3YYCHUE Pa3feiioB U TeM
paboueii mporpaMMbl U MperoaaractT U3yu4eHUe JIUTePaTypPHbIX UICTOYHUKOB, BBIITOJIHEHNE JOMAITHUX
3aJaHUil ¥ TIPOBEJICHHE MCCIEJOBAHUN pa3HOro xapakTtepa. PaboTa OCHOBBIBaeTCS Ha aHaJIU3e
JUTEPAaTypHBIX HCTOYHUKOB M MAaTepUalioB, NMYOJIMKYeMbIX B HHTEpHETE, a TaKK€ pPeabHBIX
pEUEBBIX M SA3BIKOBBIX (PAKTOB, JIMYHBIX HaOmoaeHuil. Takxke camocTosTenbHas paboTa BKIOYAET
MOJrOTOBKY U aHAJIM3 MaTepUaioB IO TeMaM MPOMYLUICHHBIX 3aHATHIM.

CamocrosTenbHas pabota mno aucuumuinHe «OCHOBBI CTPAaTErnyeckoro yHpaBJiIeHUs
MEPCOHAJIOM OpPTraHU3alMKN» BKIIOYAET CIEAYIOUINE BUbI 1€ATEIbHOCTH:

- paboTa ¢ JIEKIMOHHBIM MaTepUaioM, IpeaycMaTpuBaroas npopaboTKy KOHCIEKTa JIEKLUH
U y4yeOHOM JINTepaTypsbl;

- mouck (moxdop) W 0030p JUTEpaTyphbl, IIEKTPOHHBIX HCTOYHUKOB HH(POPMALUU IO
WHAMBUAYaAJIbHO 33JlaHHOM MpobiieMe Kypca, HalicaHue J0KJaaa, UCCIe0BaTeIbCKO paboThl 1Mo
3a/laHHOM mpobieme;

- BBINIOJIHEHUE 3aJaHUsI 110 MPOMYIIEHHON WK IJI0X0 YCBOEHHOU TeMe;

- CAaMOCTOSATENIbHBIN MOUCK HHpopManuu B IHTepHETe U APYTUX UCTOYHUKAX;

- BHIIIOJIHEHUE  JIOMAIllHE KOHTPOJIbHOM paboThl (pelieHue 3aJaHuii, BBIIOJHEHHE
yIpaXHEHUH);

- U3y4YeHHe MaTepHualla, BHIHECEHHOI'O Ha CaMOCTOSITENIbHYIO MPOpabOTKy (OTAEIbHBIE TEMBI,
naparpader);

- HamcaHue pedeparos;

- IOATOTOBKA K TECTUPOBAHHUIO

- IOATOTOBKA K MPAKTUYECKUM 3aHSATHUSAM;

- IOATOTOBKA K 3a4ETy

- IOATOTOBKA K 3K3aMEHY.



8. VYUEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE OBECITEYEHUE
JTACIHATITAHBI

8.1 OcHoBHas uTEpaTypa:

1. Enkun, C. E. YipaBneHue rnepcoHaioM opraHu3anuu. Teopus yrnpaBieHHs 4€JI0BEUECKUM
pazBuTHEM [DIIeKTpOHHBIN pecypc]: yuebnoe mocodue / C. E. EnxkuH. — DIEKTpOH. TEKCTOBBIE
nanueie. — CaparoB: Ail [Ilu Ap Menua, 2019. — 236 c. — ISBN 978-5-4497-0202-9. — Pexum
nocryna: http://www.iprbookshop.ru/86681.html. — 9BC «IPRbooks», o mapoiito

2. Macarnoga, FO. A. MapkeTuHr nepconaina [ DIeKTpoHHBIH pecypc]: yueoHoe mocodue / 1O.
A. MacanoBa. — DJIEKTpPOH. TEKCTOBBIC JaHHbIe. — MockBa: A [lu Ap Menua, 2021. — 196 c. —
ISBN 978-5-4497-1171-7. — Pexum nocrtymna: https://www.iprbookshop.ru/108232.html. — DBC
«IPRbooksy, mo mapoiito

3. Masunkuna, E. . buzHec-mnanupoBanue [DIeKTPOHHBINA pecype]: yuebHoe mocobue s
OakanaBpoB / E. . Ma3uikuHa. — DNeKTpOH. TEKCTOBbIE AaHHble. — MockBa: Ail [Ilu Ap Menua,
2023. — 268 C. — ISBN 978-5-4497-1869-3. — Pexum JIOCTYTIA:
https://www.iprbookshop.ru/127568.html. — D5C «IPRbooksy, mo napoJio

8.2 JlonostHuTEIbHAS JIMTEpPaTypa:

1. bemukoBa, M. II. OcHOBBI CTpaTeruyeckoro yrpasieHUs [DJIESKTPOHHBIA pecypc]:
yuebHoe mocobue / WM. II. benmkoBa, B. A. lBamoBa. — DIEKTPOH. TEKCTOBBIC [aHHBIC. —
CraBponoins: CTaBpOnoJIbCKUI TOCYIapCTBEHHBIN arpapHbiii yHuBepcuret, 2020. — 128 ¢. — ISBN
HeT. — Pexxum mocrtyma: https://www.iprbookshop.ru/109395.html. — DBC «IPRbooksy, o maposto

2. bemukosa, . I1. YnpaBnenue nepcoHaaoM [DIEKTpOHHBINA pecypc]: yaeObHoe mocobue /
W. T1. benukoBa. — DnekTpoH. TekcToBble AaHHble. — CtaBpomnonb: AI'PYC, 2021. — 63 ¢. — ISBN
HeT. — Pexxum noctyna: https://www.iprbookshop.ru/121753.html. — 9BC «IPRbooksy, o mapoutto

3. TopOynos, B. JI. busHec-muianupoBanue [DneKTpoHHBIN pecypc]: yuebHoe nocodue / B.
JI. TopOyHOB. — 3-¢ mW34. — DJEKTPOH. TEKCTOBBIE naHHBIC. — MockBa, CapatoB: MHTepHeT-
VYuusepcuter Unpopmannonnsix Texnonoruit (MHTYUT), Al [In Ap Menua, 2020. — 422 c. —
ISBN 978-5-4497-0306-4. — Pexum noctyma: http://www.iprbookshop.ru/89423.html. — 3BC
«IPRbooksy, mo maposnto

4. TD'pummna, C. A. Crparernueckuii MEHEKMEHT: NPOEKTHBIH MOAX0J [DJIeKTpOHHBIN
pecypc]: yuebnoe nocobue / C. A. I'puminna, A. H. IHInmkuH. — DneKTpOH. TEKCTOBbIE JaHHbBIE. —
Tyna: Tynbckuil rocynapcTBeHHbIN nenarorudeckuil yausepcutetr umenu JI.H. Toncroro, 2020. —
184 c. — ISBN 978-5-6045158-7-7. — Pexxum nocryma: https://www.iprbookshop.ru/107697.html. —
9BC «IPRbooksy, mo maposto

5. /pecsnnukoB, B. A. Crparernueckoe ympaBiieHHE OpraHuzanueil [DIeKTpOHHBIHN
pecypc]: yueOHOe mocobue s MOATOTOBKU K dK3aMeHy (3auety) / B. A. JlpecBsinHukos, A. b.
3yOKOB. — DIIEKTPOH. TeKcTOBBIe naHHBIe. — CaparoB: A# [Tu Dp Menua, 2015. — 214 c. — ISBN
978-5-905916-84-7. — Pexum pocryma: http://www.iprbookshop.ru/31948.html. — 5BC
«IPRbooksy, mo mapoito

6. EmenbsnoBa, E. A. Crparernueckuii MEHEDKMEHT [DIEKTPOHHBIM pecypc]: ydueOHoe
nocobue / E. A. EMenbsiHOBa. — 2-¢ WM3I. — DIEKTPOH. TEKCTOBBIE NaHHBIE. — ToMck: ToMckuid
rOCyJapCTBEHHBIN YHUBEPCUTET CUCTEM YIPABJICHUS U PAIHOdNIeKTpoHUKH, Db Konrent, 2015. —
114 c. — ISBN 978-5-4332-0255-9. — Pexum noctyna: http://www.iprbookshop.ru/72183.html. —
9BbC «IPRbooksy, mo mapoto

7. Jlazapes, B. H. YnpaBnenue ctparernueckuM pa3BUTHEM HPEANpUATHS [DIIEKTPOHHBII
pecypc] / B. H. JlazapeB. — DneKTpOH. TEKCTOBBIE JaHHBbIE. — YIbSHOBCK: YJIIbSHOBCKHI
TOCYJapCTBEHHBIN TeXHWUYeCKUil yHuBepcuter, 2022. — 144 c. — ISBN 978-5-9795-2193-0. —
Pexxwum noctyna: https://www.iprbookshop.ru/121283.html. — 35C «IPRbooks», mo maposito

8. Jlerymkuna, C. B. Crparernueckuii MEHEIXMEHT [DJIEKTPOHHBIN pecypc|: ydeOHOe
nocobue / C. B. JleBymkuna, U. I'. CBucTyHOBa. — DJIEKTPOH. TEKCTOBBIE JaHHbIE. — CTaBpOIIOIIb:
CTaBpoOIoIbCKHIA TOCYIaPCTBEHHBIN arpapHblii yauBepcuteT, CekBoiis, 2020. — 105 ¢. — ISBN #Her.
— Pesxum nmocryma: https://www.iprbookshop.ru/121756.html. — D5C «IPRbooksy, o mapoutto
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9. MHWmxwuena, /. M. Ynpasienue nepcoHanoM [DIEKTpOHHBINH pecypc]: yueOHoe mocodue
(xypc nekuit) / 1. M. MaxueBa. — DIEKTPOH. TEKCTOBBIC aHHbIE. — CUMQEpOoIions: Y HUBEPCUTET
SKOHOMHMKHM U ympaienus, 2016. — 268 c. — ISBN 2227-8397. — Pexum pnocryma:
http://www.iprbookshop.ru/73272.html. — 95C «IPRbooks», o mapoJro

10. Menuxos, 0. E. Ympasnenue nepconanom. Iloprdens HamexHbIx TexHOJOrHH (2-€
u3IaHne) [DIEKTPOHHBIA pecypc|: ydeOHo-mpakTuueckoe mocobdue / FO. E. Menuxos, II. A.
MaunyeB. — DneKTpoH. TeKcToBbIe nanubie. — M.: JlamkoB u K, A [Tu Op Menua, 2017. — 193 c. —
ISBN 978-5-394-01758-2. — Pexum pgoctyma: http://www.iprbookshop.ru/57162.html. — 3BC
«IPRbooksy, mo maporo

11. Meronbl M MOJENU CTPATETHYECKOTO YIPABICHUS MPEANpHUSITHEM [DJIEKTPOHHBII
pecypc] / E. B. AkumoBa, /. A. Axumos, E. B. Karynnos, A. b. MaxoBUKOB. — DIE€KTpOH.
TekcToBble AaHHBIe. — CapaToB: By3oBckoe oOpazoBanue, 2016. — 183 ¢. — ISBN 2227-8397. —
Pexxum nocryna: http://www.iprbookshop.ru/47670.html. — D5C «IPRbooksy, o mapoutto

12. Ilyraues, B. II. [lnanupoBanue mnepcoHana OpraHu3aluu [DIEKTPOHHBIN pecypc]:
yuebHoe mocobme / B. II. IlyraueB. — DnekTpoH. TeKCTOBble naHHBIe. — CapaToB: By3oBckoe
obOpazoBanme, 2018. — 233 c¢. — [ISBN 978-5-4487-0221-1. — Pexwum pocrymna:
http://www.iprbookshop.ru/74954.html. — 9B5C «IPRbooks», o mapoJto

13. Ilymmwmna, H. H. CoBepiieHCTBOBaHHE CHUCTEMBI PEKPYTMEHTA W TMOHCKAa TaJaHTJIUBOTO
NepCOHaa MPOMBIIUIEHHOTO MPeanpusaTus [ DnekTpoHHbIi pecypc]: moHorpadwus / H. H. Ilymmuna,
E. B. IlonskoBa. — DIIEKTpOH. TEKCTOBBIE JaHHbIe. — MockBa: Al [Iu Ap Meaua, 2021. — 78 c. —
ISBN 978-5-4497-0817-5. — Pexxum nmocrtyma: https://www.iprbookshop.ru/101086.html. — DBC
«IPRbooksy, mo mapoJito

14. CmupuoBa, W. 0. Crparernueckuii MeHEIKMEHT [ODJEKTPOHHBIM  pecypc]:
MeTogudeckoe nocoodue (kype nekmuii) / WM. 0. CmupHOBa. — DIEKTPOH. TEKCTOBBIE JaHHbBIE. —
Cumdeponons: YHUBEPCUTET 3KOHOMUKH W ympasienws, 2017. — 156 ¢. — ISBN 2227-8397. —
Pexxum moctyma: http://www.iprbookshop.ru/73283.html. — S5C «IPRbooksy, mo maposto

15. Copokuna, T. U. Crparernueckuii MEHEIKMEHT [DIEKTPOHHBIM pecypc|: ydeOHoe
nocobue / T. WM. CopokuHa. — DJIEKTpOH. TEKCTOBbIe NaHHble. — TroMeHb: I'ocymapcTBEHHBIN
arpapubiii yHuBepcuter CeBepHoro 3aypanbs, 2021. — 151 ¢. — ISBN ner. — Pexum nmocryma:
https://www.iprbookshop.ru/117669.html. — 35C «IPRbooksy, mo mapo:to

16. KOcymora, C. M. KonTpommuHT nepcoHana [DIeKTpoHHbBIN pecypc]: yueOnuk / C. M.
FOcymnoBa. — DnekTpoH. TeKCToBbIe TaHHbIE. — MockBa: All [Iu Ap Menua, 2022. — 354 ¢. — ISBN
978-5-4497-1750-4. — Pexum goctyma: https://www.iprbookshop.ru/122509.html. — DBC
«IPRbooksy, mo maposnto

8.3 JIuneH3n0OHHOE MPOrPaMMHOe 00ecredeHue

1.Windows 10 pro (morosop Ne 7 ot 02.03.2020 1)

2.Liber Office (free), Open Office.org (free).

3.Professional Edition,7Zip (free).

4. Google Chrome (free,).

5. Mozilla Firefox (free),

6.VLC player (Buneo meiiep).

7.AIMP (aymmo tutetiep) GIMP (I'paduueckunii pemaktop).

8. K-Lite (komeku s BoctipousBeaenus Buzeo) Irfanview (mpocmotp doro) Adobe Flash
Player.

9.Adobe Reader (mpocmotp PDF).

10.Cuctrema «9mauropym» DBC-BKP (moroop Ne 0121/20180625 ot 25.06.2018 1.) .

11. IIporpammusiii npoaykt ACY V3 ‘Universys Web Server 5’ JIuiieH3MOHHBIH JJOrOBOp Ha
rcnojb3oBanue nporpammsl it 9BM Nel3-1123-306 ot 15.09.2023r.

12. Koncynbrantllntoc (norosop ot 01. 01.2016 1.

13. OIIC «Cucrema ["apant» goroop Ne 12376/HK/2019 ot 09.12.2019 r. [Iporpamma ajis
3BC

14. IRRbooks. JTuriensuonnsiii morosop Nell 506/24C ot 08.04.2024r
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8.4 CoBpemenHblie npodeccuoHaNbHbIE 0a3bl JTaHHBIX 1 HHGOPMALIMOHHbIE
CNpPaBOYHbIE CHCTEMbI
Hayunas snekrponnas 6ubarnorexa Www.elibrary.ru
DnekrponHas oubanoreka mo gumocoduu - http://www.filosof.historic.ru/
Poccuiickas rocymapcrBenHas oudmunoreka. - http://www.rsl.ru
. OGpasoBarenbHbie pecypcsl  QenepanbHoro moprana «Poccuiickoe 00pa3oBaHHE»
http://www.edu.ru.
5. DnekrpoHHo-OubmnoTeunas cuctema IPRbooks- http://www.iprbookshop.ru.
6. OmaiiH-cripaBOYHHUK « DHIMKIIONEIUS Kapbephl» - hitps://planetahr.ru/
7. Tloprain mo Bompocam yrpaJieHus iepcoHanom- http://hrmaximum.ru/

rwne

HNudopmanuoHHbie CIPABOYHBIE CUCTEMBbI:

1. CnpaBouHo-nipaBoBasi ~ cuctema  «KoHCyabTaHT
http://www.consultant.ru;

2. NndopmanmoHHo-mpaBoBoii cepBep «I'apanT» http://www.garant.ru/

[lmroc» - Pexum  gocryna:

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJIMHBI (MO Y JIS)

YuyeOHast ayauTopusi Ui TIPOBEICHUS: | YueOHasi Medeb:

3aHATHI JEKIMOHHOTO THUIA, | - KOMIUIEKTHl y4eOHOH MeOenu: CTON Ha JBa IOCAJOYHBIX
[PAKTUYECKUX 3aHIATUM, TIPYNIOBBIX U MecTa (6 1T.), cTyn ydeHndeckuit (12 mr.)
WHIUBUIYATbHBIX KOHCYJIbTaIlMi, | - cTon mpenojasatess (1 mrT.)
TEKyIIETO KOHTPOJS M MPOMEXYTOUHOH | - Kpecio npenoaasarend (1 mT.)
aTTecTaluu - focka knaccHas (1 mT.)
352905, KpacHomapckuii  Kpaid, T.
ApmaBup, ymunma Ypunxoro, 1a. 117, | TexHuueckue cpeacTBa 00ydeHHs :
nomMerienue Ne7 (aymuropust 6) oOmeit | HabOp JeMOHCTPAIMOHHOTO 000PYIOBAHUS:
IIomaneso 25,8 KB.M. - MyJIbTUMEHA IIPOEKTOP
- KoMmmbloTep  (HOYTOyK) ¢  TMOOKIIOYEHHEM K  CeTH
«utepueT» u nocrynom k dUOC By3a,
y4eOHO-HATIIS THEIC nocoous, obecrieunBaroIne
TeMaTHYECKUE WILTIOCTPALHN
ITomemenue JUISL CaMOCTOSTENIFHON | - KOMIUIEKTHI yueOHO Meben;
paboThl, OCHAI[EHHOE KOMIIbIOTEPHOW | KOMIIBIOTEpHass TEXHUKAa C  IOAKIIOYEHHEM K  CeTH

TEXHUKOHW ¢ BO3MOXKHOCTBIO MoAkItoueHust | «MuatepHeT» u noctynom k DMOC By3a;

K cetu «VHTepHET» H OOCCIeYeHUEM
nocryna k OUOC By3a.
352905, KpacHomapckuii ~ Kpaid, T.

ApmaBup, ynmuua Typrenesa, n. 147, 2
JTax, noMenieHre Ne7 oOIel IIOMAabI0

12,4 xkB.M.

IMomemenune JUIst XpaHeHHs n | Cremnaxu, MHBEHTaph, yueOHOe 000pynoBaHuE
npodUIaKTHIECKOTO o0cCITyKMBaHUA

Y4eOHOTO o0opymoBaHuUs

352905, Kpacnomapckuii  kpaif, T.

ApmaBup, ymuna Ypunkoro, 1. 117,

nomerienue Ne70 oOmiei miomanpo 3,5
KB.M.

10.0COBEHHOCTH BBITIOJTHEHUSI 3A JAHUI OBYYAIOLUMUCSI-
WHBAJAIAMMY U JIMIIAMM C OTPAHUYEHHBIMHA BO3MOKHOCTSIMH
3IOPOBbSI (ITPY HAJTUYNM)

Oco0Oble ycioBusi OOydeHUsT W HampaBleHUS pPa0OThl C WHBAIMIAMH M JIMIAMH C
OTPAaHMYCHHBIMH  BO3MOXKHOCTSIMH ~ 37I0pOBbSl  (mamee  OOydaromuxcsi C€  OTpaHUYEHHBIMH
BO3MOKHOCTSIMH 3JI0POBbsI) OIIPE/ICIIEHbI HA OCHOBAaHHH:
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— 3akoHa PO ot 29.12.2012r. Ne 273-®3 «O6 ob6pazoannu B Poccuiickoit deaeparum;

— 3akoHa P® ot 24.11.1995r. Ne 181-D3 «O conmaibHOH 3alUTE UHBATUAOB B Poccuiickon
Denepauuny;

— Ilpukaza MunoOpnayku Poccum ot 06.04.2021 Ne 245 «O6 yrBepxkaenun [lopsiaka
OpraHu3alii W  OCYIIECTBICHUS 00pa3oBaTEIbHON JCATENBHOCTH 10 00pa30BaTEIbHBIM
mporpaMmaM BBICIIETO0 OOpa30BaHMs - IporpamMmaM OakajiaBpuara, NMporpaMMaM CIEIUaIuTeTa,
IporpaMmmMaM MarucTparypbi»,

— METOAMYECKUX PEKOMEHIALMHA [0 OpraHu3alid O00pa3oBaTeIbHOrO IMpolecca Jyis
0o0y4yeHMs] MHBAJIMJOB U JIMIl C OFPAaHUYEHHBIMU BO3MOXKHOCTSAMHU 3[0pPOBbsS B 00pa3oBaTENIbHBIX
OpraHu3alUsaX BBICIIEro 0Opa3oBaHUs, B TOM YHCIIE OCHALICHHOCTH 0Opa3oBaTeNIbHOTO Mpolecca
(yrB. Muno6pnayku Poccun 08.04.2014 Ne AK-44/058H).

[lon cnenuanbHBIMH — YCIOBUSIMH JUISL  TIOJNy4eHHs O00pa3oBaHUs OOy4aromuxcs ¢
OTrPaHUYEHHBIMU BO3MOXKHOCTSIMHM 3/I0pPOBbSl IOHUMAIOTCA YCIOBHUS OOYyYeHHUsS, BOCHUTAHUSA U
pa3BUTHS TakKuX OOYyYAIOMIMXCs, BKJIIOYAIOIIME B C€e0sl WCIIOJNB30BAaHHE aJalTHPOBAHHBIX
00pa30oBaTeNbHBIX MPOrpaMM M METOAOB OOYYEHHUS W BOCIHMTAHUS, CIELUAIbHBIX Y4E€OHMKOB,
y4eOHBIX TTOCOOUH U AUTAKTHUECKUX MATEPHAJIOB, CIIEHUAIBHBIX TEXHUYECKHX CPEICTB O0YUYEHUs
KOJJIEKTUBHOTO M MHIMBHJYaJlbHOIO IOJb30BAHUSA, IPEAOCTABICHHE YCIYr AaCCHUCTEHTa
(TOMOITHUKA), OKA3BIBAIOIIETO 00YUYaIOIUMCS HEOOXOIUMYIO TEXHUYECKYIO TIOMOIIb, MPOBEICHUE
IPYNIIOBBIX U MHAWBUYAIbHBIX KOPPEKIIMOHHBIX 3aHATHH, oOecrieueHne A0CTyNa B 3/1aHUs By3a U
JIpyrue ycioBusi, 0€3 KOTOPHIX HEBO3MOXKHO WJIM 3aTPYIHEHO OCBOEHHE 00pa3oBaTeIbHBIX
nporpaMm o0y4arolUMHUCs ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3/JOPOBBSI.

B memsx JOCTYmHOCTHM U3y4YeHHMsS JTUCHMIUIMHBI HMHBAJIUAAMU ¥ OOYYAIOIIUMHCS C
OrPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/J0POBbsl OpraHu3alueil o0ecrneynBaeTcs:

1. JI71st ”HBAJIMIOB M JIMI C OTPAHWUYCHHBIMHA BO3MOXKHOCTSIMH 3/I0POBBSI 110 3pEHHIO:

— HaJlu4Me aJbTePHATUBHOW BepcUM O(UIMAIBHOIO caiiTa opraHn3anuu B ceTu «VHTepHeT»
JUIs CITa0OBUIAIINX:

— pa3MemeHne B JIOCTYNHBIX JUIsi  OOyYaromMXCs, SBJSIFOIIMXCS — CICTBIMH  WJIH
CJIa0OBUAIIMMHI, MECTaxX M B aJalTUPOBaHHON ¢opMme (C y4eTOM HX OCOOBIX MOTpeOHOCTEN)
cupaBoyHOM uHGpopManuu (MHGOpMalus JOKHA OBbITh BBINOJHEHA KPYNHBIM pelbeHO-
KOHTPAcTHBIM HIpUGTOM (Ha OenoM UiH kentoM (oHe) U MpoaydaupoBaHa mpudTom bpaitns);

— TPHUCYTCTBUE aCCUCTEHTA, OKA3bIBAIOIIETO 00yUaIOIIeMyCsi HEOOXOAMMYIO TIOMOIIIb:

— oOecrieueHne BBITYCKa AIBTEPHATUBHBIX (HOPMATOB IIEYATHBIX MAaTE€pPHAaOB (KpPYITHBIHI
mpudT WM ayauodaitis);

— olecrnieueHue J10CTyna 00ydaroLierocs, BISIOIErocs CIENbIM M MCIIONIB3YIOIIEro codaKky-
MOBOJABIPA. K 3/JaHUI0 OpTaHU3aINH;

2. JInst MHBAJIMIOB M JIIL C OTPAHMYCHHBIMHA BO3MOYKHOCTSIMH 3/I0POBBSI 11O CITYXY:

— nyOnupoBaHHE 3BYKOBOM CIIPaBOYHOM MH(OpMAIK BU3YyalbHOM (yCTaHOBKAa MOHUTOPOB C
BO3MOXHOCTBIO TPAHCJIALMU CYOTUTPOB (MOHUTOPBI, UX pa3Mepbl M KOJUYECTBO HEOOXOIMMO
OTIPENIeNATh C YI€TOM Pa3MepOB IMOMEIICHNS);

— oOecrnieueHre Ha/ITIEKAIIMMHU 3BYKOBBIMH CPEJCTBAMU BOCIIPOM3BEICHUS HH(POPMALIUU:

3.JIn1 WHBaIMAOB W JIMI C OrPAHUYECHHBIMH BO3MOXKHOCTSIMH 3/0POBBS, HMMEIOLINX
HApyIIEHWsT  OMOPHO-JBUTATEIILHOTO  ammapara.  MaTepualbHO-  TEXHHUYECKHE  yCIIOBHSA
00ecreynBaoT BO3MOXKHOCTh OECHpPENATCTBEHHOIO JIOCTyNa OO0YyYamoImuxcs B IOMEIIEHUS
OpraHu3aIliy, a TakKe MPeObIBaHUS B YKa3aHHBIX MOMEMICHHUSX (HAIWYHE TAHIyCOB, MOPYYHEH,
pacUIMpPEeHHBIX IBEPHBIX MPOEMOB, JIOKAJIbHOE MOHWKEHNE CTOCK-0aphepoB, HATUYHE CIIEIHATbHBIX
Kpecell U APYTuX MPUCTIOCOOTIEHUI).

OOyuenue a1l OpraHU30BaHO KaK MHKITIO3UBHO, TaK U B OTAEIBHBIX IPyIIax.

11.o0HJ ONEHOYHBIX CPEACTB 110 JUCIHHUIIJIMHE



11.1 Onucanue nokasareJieil 1 KpuTepreB OLEHUBAHUA KOMIIETEHIMI HA Pa3/IMYHBIX 3Tanax
ux GopMHPOBAHMUS, ONIMCAHHME IIKAJ OLlCHUBAHUS

Ortanbl popmupoBaHuss kKomrereHnui B mporecce ocBoeHus OIIOIl mpsiMo cBs3aHBI C
MECTOM JHMCLUHUIUIMH B 00pa3zoBaTeiabHO nporpamme. Kaxpiil aTan ¢popMupoBaHUsS KOMIIETEHIIUN
XapaKTepU3yeTcss ONPEJCIICHHbBIMU 3HAHUSAMHM, YMEHHUSAMH W HaBblKaMH U (WJIH) OIBITOM
npoeCCUOHATLHON JIEITETbHOCTH, KOTOPHIE OILIGHUBAIOTCS B TPOILECCE TEKYIIETO KOHTPOJIS
yCIIEBAaEMOCTH, TPOMEKYTOYHOM aTTecTallid MO JUCHMIUIMHE (IIPaKTUKE) M B IpoIecce
rOCYIapCTBEHHOW UTOTOBOM aTTECTALUU.

OrneHouHbIe MaTEepUaJIbl BKIIOYAIOT B ce0s1 KOHTPOJIbHBIE 33/1aHUs U (M) BOIIPOCHI, KOTOPbHIE
MOTYT OBITh MpPEUIOKEHBI O0YYaromeMycsi B pPaMKax TEKYLIEr0 KOHTPOJS YCIEBAEMOCTH U
MIPOMEXKYTOUHOM aTTecTald MO JUCHUIUIMHE. YKa3aHHble IUIAHUpYeMble 3aJaHus U (WJIH)
BOIIPOCHI TIO3BOJIAIOT OLICHUTH JOCTHKEHHE 00YJaIOIMMHUCS IJIAHUPYEMBIX Pe3yJIbTaTOB 00yueHUs
M0 AUCLHUIUIMHE, YCTAHOBIEHHBIX B COOTBETCTBYIOIIEH padoueil mporpaMMe IUCHUIUIHHBI, a TaKkKe
c(OpMUPOBAHHOCTh KOMIIETEHIIM, YCTAHOBJICHHBIX B COOTBETCTBYIOIIEH OOIIEH XapaKTepUCTUKE
OCHOBHOI1 nmpodeccHOHANBHON 00pa30BaTeIbHON MPOrPAMMBI.

Ha sTane Texymiero KOHTpPOJISl YCIIEBAEMOCTH M MPOMEKYTOUHOW aTTECTAlMH O00yJarOIIuXCs
M0 TUCHUIUIMHE MOKA3aTeIsIMU OLEHUBAHUS YPOBHS COPMUPOBAHHOCTH KOMITETEHIIUI SIBIISIFOTCS
pe3yabTaThl YCTHBIX M MHUCBMEHHBIX OTMPOCOB, HANIMCAHUE pedepaToB, BHIIIOJHEHNE MPAKTHUECKUX
3a/laHUi, PEIIeHHs TECTOBBIX 3aJaHuM.

HtoroBass omeHka cGHOPMHUPOBAHHOCTH
rocyJapCTBEHHON UTOTOBOM aTTECTALUH.

Onucanue nokaszameneii u Kpumepues OUYeHUSAHUA KOMNEMeHYUl

KOMHGTGHHI/Iﬁ OIpeaAcCIACTCA B nepuon

IToxkazarenu
OlLICHHUBaHUS

Kpurepuu oueHnBaHuss KOMOETEHIUI

IIIkana
OILICHUBaHUS

ITonnmanue
CMBICIIa
KOMIIETEHINHU

HNmeer 0a3oBble o0Omme

BBIZCJICHHBIX 3aaa4

3HAaHHUA B paMKax Jualla3oHa

[NonumaeT (akThl, NPUHIUIBI, MPOLECCHI, OOIINUE TMOHSATHS B
npenenax o0yiacT WccienoBaHus. B OonbIIMHCTBE ciydaes
CIOCOOCH BBISIBUTH JIOCTOBEPHBIE HCTOYHHKH WH(opMmarmy,
00paboTarh, aHANU3UPOBATH HHPOPMAITHIO.

Hmeer (I)aKTI/ILIeCKI/Ie U TCOPCTUUYCCKUC 3HAHHUA B IIPCACIax
obnactu HCCJICA0BaHNA C TIOHUMAaHUEM I'paHUl] IPUMEHUMOCTHU

MuHuMaIbHBII
YpOBEHBb

bazoBrrit
YpOBEHBb

Bricoknii
YPOBEHB

OcBoenune

KOMIIETEHIINH
pamKax
JUCHUITIINHBI

B

H3y4YEHUS

Hanmuune OCHOBHBIX yMEHHWH, TpeOyeMBIX JUIsS BBIOJHEHUS
npocThix 3amad. CriocoOeH TPHMEHSATh TOJBKO THITMYHEIE,
HauOoJIee YacTO BCTPEYAIOLIUECS MPUEMBl 110 KOHKPETHOM
chopmynupoBaHHOHU (BBIICTICHHOW) 3ama4ue

Wmeer nuama3oH NpakTHYECKHX YMEHHUH, TpeOyeMbIX JUIs
pelIeHNs ONpeeNeHHbIX Mpo0iieM B 00IacTH HcceqoBaHus. B
OOJIBIIMHCTBE CIIy4aeB CIIOCOOEH BBISIBUTH JIOCTOBEPHBIE
UCTOUYHUKM  uHpopMmanmu, o0paboTaTb, aHAIU3UPOBATH
UHQOPMAITHIO.

MmeeT mmpokwii Tnana3zoH NMPakTUYECKUX YMEHUH, TPeOyeMBbIX
JUI  pa3BUTHSA TBOPYECKUX peIIeHHH, abcTparupoBaHUS
npobieM. CiocoOeH BBISBISATH MIPOOJIEMBI U YMEET HaXOAMTh
CIOCOOBI  peIlieHHs], TPUMEHSS COBPEMEHHbIE METOJbl U
TEXHOJIOTHH.

MunnManHBIN
YPOBEHb

bazoBriit
YPOBEHB

Bricokuit
YPOBEHB




CriocobHOCTh Criocoben pabortare mpu mnpsMoM HabmroaeHnd. CrocodeH | MUHHUMaNbHBINA
NPUMEHSTh Ha | IPUMEHSTh TCOPETHUYCSCKHE 3HAHHS K PEIICHHIO KOHKPETHBIX | YPOBEHb
NpakTUKE 3HAHWA, |3a/a4.

MOJy4YeHHbIE B X0/¢ | MOXKeT B3iTh Ha ce0sl OTBETCTBEHHOCTDH 32 3aBEpILCHHE 3a/1a4
U3yUYCHHUS B HCCIIEIOBAaHUH, TPHUCIIOCA0IMBACT CBOE IMOBeJcHHUE K |ba3oBblit
JUCTIATUTAHBI o0CTOsATEN,CTBAM B pelieHUu TpobieM. 3aTpyaHseTcs B|YpOBEHb
PELICHUN CIIOKHBIX, HEOPAMHAPHBIX TpoOieM, HE BBIACTSIET
TUIWYHBIX OMIMOOK M BO3MOXKHBIX CIIOKHOCTEH MPH pElICHUH
TOH WJIM WHOH TIpOoOIIeMbI

CriocobeH KOHTpOJIMpOBaTh paboTy, MPOBOAUTH OLEHKY, | Bricokmii
COBEpPILEHCTBOBATh  JEHCTBUS paboThl. YMeeT BbIOpATh | ypOBEHb
3 (PEeKTUBHBIN TpHUEM peIIeHUsS 3amad 110 BO3HUKAIOIINM
mpoOsemMam.

11.2 OneHo4HbIe MaTEePUHAIBIAJA NMPOBECACHUA TCKYINET0 KOHTPOJISA

IIK-1 Cnoco0eH oCymeCTBIATh AeSITEIbHOCTh 10 00€CIIeYeHHIO0 MEePCOHAIOM C YYeTOM
neJieid, 32124 M CTPATerny OPraHu3aluM (KOHTPOIMPYEMBIH HHANKATOP JOCTHKCHHS
[1K-1.2. OcymecTBisieT GOpMHUPOBAHUE KaIPOBOW MOJUTUKH OpPTaHU3AIMH, HA OCHOBE aHAJIHM3a
PBIHKa Tpy/a C YU4ETOM IIeJIeH, 3a/1a4 ¥ CTPaTeTHH OPraHU3alnHm).
Tunosvie 3a0anus, 0 OYeHKU cHOpMUPOBAHHOCIU 3HAHUL

Pe3ysprarel 00y4eHus

3HAET OCHOBBI Pa3pabOTKU U pean3aliy CTPATETUH NIPHUBIICUCHHUSI IEPCOHAJIA B OPTraHU3aLlHH;

Tunosble 3aJaHusi AJ YCTHOTO 0IIpoca

1. Onwummure 3Tarnbl CTAHOBJIECHUS HAYKH YIPABJICHHUS.

2. TIposenute CPaBHUTEJIBHBIM aHAIM3 OCHOBHBIX IIOJIOKEHUN Pa3IUYHBIX IIKOJI
CTPaTErnueCcKOro MEHEKMEHTA.

3. OcHOBHBIE 33/1a4d Kypca | €ro CBSI3b C APYTUMH TUCIHIUTHHAMH.

4. Onumwure npobiemMbl yNpaBIeHUs MEPCOHAJIOM OpraHMU3alUi B YCIOBHUSX OTCYTCTBHUS
CTpaTeruyecKoil HarnpaBIeHHOCTH.

5. Onumure QyHKIUHN YIPaBICHUS IEPCOHANIOM B YCIOBHSIX CTPATETHUECKOTO yIPaBICHUS.

6. Ilpoamamu3mpyiiTe  OCOOCHHOCTH  OpPTaHHU3AIMOHHOTO  TIOCTPOSHUS  CHCTEMBI
CTPaTEruuecKOro yrnpaBJIeHHs IEPCOHATIOM.

7.  OnummuTe cofepxKaHue CTPaTernuecKoro MniaHa.

8. OnuiunTe KpUTEpUH BHIOOPA CTPATETHH YIIPABIECHUS IIEPCOHAIOM.

9. OnummuTe IeNH U 33/1a49H PeaTi3aliy CTPATETHH YIIPABICHUS TIEPCOHAIIOM.

10. OnumuTe CYIHOCTH CTPATErHUECKOro KOHTPOJIS M KOOPAMHAIIMM XOJa peau3aliu
CTpaTeruu.

11. Onumure 3amaud W cocTaB PabOYMX TPYII IO peanu3ali CTPATEeruu YIpaBlICHUs
MEPCOHAIIOM.

12. Pa3zpabGoTka cTpaTeruu YOpaBiIeHHUsS IEPCOHAJIOM, €€ LeNd W 33ha4yd. YIpaBJeHHE,
OpPUEHTUPOBAHHOE Ha BBICOKHE MOKA3aTeNH paboThlI.

13. Mogens ynpaBieHus, OPUEHTUPOBAHHOE HA BBICOKHI YPOBEHb IPUBEPIKEHHOCTH.

14. CornacoBaHue CTpaTeruii OPraHU3aIliy CO CTPATETHUEH yIpaBIeHUS MTEPCOHATIOM.

15. Tlponenypa 1 npobaeMbl pean3alui CTPaTeruy yrpaBieHHs! IEPCOHATIOM.

16. VYmpasieHue mepcoHaIOM MPH PA3JIMYHBIX BUIAaX CTPATETUH OpPTraHU3aIlHH.

17. DnemeHTHI pa3BUTHUS IIEpCOHAIIA: «HAYUCHHUEY», 00pa30BaHUE, Pa3BUTHE, OOyUEHHE.

18. IloHsATHE cHCTEMBI CTPATErMUYECKOrO YIPABICHMs IEPCOHANIOM, LEIM U 3aJaud ee
co3/1aHus U (PYHKIIMOHUPOBAHUSI.

19. OcHoBHas CTPYKTYpa, 371EMEHTHI U MOACUCTEMBI CUCTEMbI CTPATErMUECKOr0 YIPABICHUS
IIEPCOHAJIOM.




20. Porb m MecTO cTpaTeruii pa3BUTHS MEPCOHANA, a TaKXKEe METOJO0B M TOJXO/I0B
CTPATErM4eCcKOro yrnpaBJIeHUs IEPCOHANA B CUCTEME CTPATErHYECKOI0 YIIPABIICHUS IEPCOHATIOM.

Kpumepuu U wKaia oyernusanus yCmno2o onpoca

Onenka 3a
OTBET Kputepun
BBICTaBIIACTCS 00yUaromeMycsl, eCIlu:
- TEOPETUYECKOE COACPIKaHIE Kypca OCBOEHO IOJIHOCTBIO, O€3 MpOoOesoB;
- HUCUepmbIBAaIOlIee, IIOCIEOBATENbHO, YETKO U  JIOTHYECKM  H3JaraeT
TEOPETUUECKUN MaTepuall;
OTIMYHO - cBOOOHO CIIpaBiIsieTCs C pelieHue 3a1ad,
- ACIIOJIB3YET B OTBETE JOMOIHUTEIBHBI MaTepHAIT;
- BCE 3aJIaHMsL, IPEAYCMOTPEHHBIE YI4EOHON MPOrpaMMOii BHITIOJTHEHEI,
- aHAJIM3UPYET MOJyYCHHBIE PE3YIIbTaTHI;
- IPOSIBJIIET CAMOCTOSATENILHOCTh IIPH TPAKTOBKE M OOOCHOBAHMHU BBIBOJIOB
BBICTaBIIACTCS 00yUaIomeMycsl, eCIIu:
- TEOPETUYECKOE COEPKAHUE KypCa OCBOCHO IIOJHOCTBIO;
- He00XOIUMBIE TPAKTUYECKNE KOMIIETEHIIMY B OCHOBHOM C()OPMHUPOBAHBI;
- BCE IPEAYCMOTPEHHbIE MpPOrpaMMoil OOy4YeHUS TNPAKTHUYECKUE 3alJaHus
Xoporo BBITIOJIHEHBI, HO B HUX HMEIOTCS OLTMOKH ¥ HETOYHOCTH;
- IpuU OTBETE HA IIOCTABICHHBIH BOMNPOCHl OOY4YAIOLIMKCS HE OTBEYaeT
apryMEeHTUPOBAHO U MOJHO.
- 3HaeT TBEPJAO JIEKIMOHHBIH MaTepual, IPaMOTHO M IO CYLIECTBY OTBEYaeT Ha
OCHOBHBIE MTOHATHSI.
BBICTaBIISIET 00y4aIOIIEeMyCsl, €CIIH:
- TEOPETHYECKOEe COAEepKaHHE Kypca OCBOCHO YaCTUYHO, HO MPOOIEMBbI HE HOCAT
YaoBiersop | CYIECTBEHHOTO XapaKTepa;
HTENLHO - OOJIBITMHCTBO MPEyCMOTPEHHBIX YUeOHOM MPOrpaMMoii 3aJjaHruil BHITIOITHEHO, HO
JIOIYCKAIOTCSl HE TOUHOCTH B OTIpeaesieHH (OPMYIIUPOBKHY;
- HaOJII01aeTCsl HapyIIeHHe JIOTHYECKON MOCIIeI0BaTeIbHOCTH.
BBICTABJIICT O0YYArOIIEMYCsl, €CIIH:
- HE 3HAET 3HAYNTEJILHOM YacTH MPOrpaMMHOI0 MaTepHana;
- IONYCKAaeT CyLIECTBEHHbIE OIUOKH;
- TaK e He c(QOpPMUPOBaHbI MPAKTUIECKNE KOMIIETECHIINH;
- OTKa3 OT OTBETAa WJIM OTCYTCTBHE OTBETA.

Heynosners
OpUTETHEHO

Temaruka pedeparon

1. KagpoBas nonuTuka rocyaapcTBa, Opranu3aluuu. Busibl kaapoBoi MOTUTHKH.
2.Cocrapmsomuye MexaHu3mMa (HopMUPOBaHUSI TOCYJAPCTBEHHON KaJPOBO MOUTHKH.
. Coneprxanue 3TanoB GOPMHUPOBAHUS TOCYJAPCTBEHHON KaJAPOBOM MOJTUTHKH.
. OcHOBHBIE HampaBiIeHUs KaApoBOi nmonutuku opranuzanuu.(IIpumepsr)
. CyIIHOCTh KOHUEMUHUNA CTPaTeruu KaJpoBOM MOJUTUKH.
. Heo6X01uMOoCTh CTpaTern4eckoro yrpaBJieHUsI OpraHu3auen?
. OCHOBHBIE TPUHIUIIBI CTPATErMYECKOTO YIIPABICHUS.
. DTaIbl npoiiecca CTPaTerunuecKoro yrpaBieHHUs.
. [TapaMeTpsl 5TanoB aHanM3a BHEIIHEW U BHYTPEHHEHN CpeJibl OpraHu3ainuu’?

10. Muccus 1 nenu opraHu3anyi.

11. Ctpareruueckoe ympaBieHHE IEPCOHAIOM, €T0 CYOBEKT U OOBEKT.

12. B3auMOCBS3b CTPATErMYECKOTO YNPABJIEHUS TMEPCOHAIIOM CO  CTPATErMYeCKUM
YIOpaBJICHUEM OpraHU3alMe U yIpaBIeHUEM IIEPCOHATIOM.

13. TIlpoGnembl ympaBieHHS TEPCOHATIOM OTEYECTBEHHBIX OpraHu3aluii B  YCIOBHUSIX
OTCYTCTBHSI CTPATErHYE€CKON HAIIPaBICHHOCTH.

14. TIlpuBemure mnpuMepbl (YHKIMH 1O YHPaBICHUIO TIEPCOHAJIOM B  YCIOBUSAX
CTpaTeruyecKoro ympasieHus. VX cBsS3b cO cTpaTerueil ynpasiieHus' IepCOHAIOM.
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15.BBapuaHThl OpraHU3alMOHHOIO IIOCTPOEHHSI CHCTEMbI CTPAaTErMUECKOIO YIPaBICHUS
HEPCOHAJIOM.

16. OcHOBHBIE 4YepTHl CTpAaTEruu YyIpaBieHUsi mnepcoHasoM. COCTABISIIOUIUME CTPATErHUU
ynpaiieHus nepcoHanioM. C Kakol Lienblo COCTaBIsAeTCsA CTpAaTerniyecKui mian?

19. Ananu3 ¢axTOpOB BHEUIHEW M BHYTPEHHEH Cpeabl, HEOOXOAMMBIA Al pa3paboTKu
CTpaTEeruy yIpaBJICHUs [IEPCOHAIOM.

20. Kputepuu BeIOOpa CTpATETUX yIPABICHHSI IIEPCOHATIOM.

21. Llenu m 3agauu, KOTOpPbIE IOJDKHBI OBITH JOCTUIHYTBI B XOJI€ peaju3alMd CTPaTEerdu
yIpaBJIEHUS IEPCOHATIOM.

22. CymHOCTb CTPATErH4eCKOro KOHTPOJI U KOOPAMHALMY X0/1a pealu3aliy CTPaTeruu.

23. 3amaun ¥ cocTaB paboUUX IPYIII MO PeaTU3alny CTPATETHH YIIPABICHHS IEPCOHATIOM.

Kpumepuu oyenueanus evinonnenus peghepama

Ornenka Kputepuu
HOJHOCTBIO PacKpelTa Tema pedepara; yKasaHbl TOYHBIE HA3BaHUI M|
Ortmuno | CHPCACICHA, IpaBUIBHO  COPMYIUpPOBAaHBI MHOHATUS U KaTErOpuw;

NPOaHaIM3UPOBAaHbl W CJAETaHbl COOCTBEHHBIC BBIBOJIBI 10 BBEIOPAHHOW TEME;
WCIOJIB30BAJIACH JONOIHUTEIbHAS TUTEPATYPA U MHBIE MATEPHAIIBI U JIP.;
HEOCTaTOYHO IIOJIHOE, PACKPBITUE TEMBl; HECYIIECTBCHHbIE OIIMOKH B
Xopowo OIPEJEICHUM NOHATUN U KAaTErOpUil U T. II., KAPAUHAIBHO HE MEHSIOIIMX CYTh
W3JI0KEHMS]; UCII0JIb30BAHNE YCTAPEBIIECH JIMTEPATyphbl U APYIMX HCTOYHHKOB;
pedepar oTpakaeT ollee HampaBlieHHE H3JIOKEHHS JICKLHOHHOTO Marepuana u
MaTepuaja COBPEMEHHbIX YYEOHUKOB, HAJIMYME JOCTATOYHOIO KOJIWYECTBa

Y nosneTBop N
ATCILHO HECYUIECTBEHHBIX WM OJHOMN-IBYX CYIIECTBEHHBIX OIIMOOK B OIpeneiIeHUn
MIOHATUI U KaTErOPUH U T. I1.; UCIIOJIb30BAHKE YCTAPEBIIECH JIUTEPATYPhI U IPYTUX
MCTOYHHUKOB; HECIIOCOOHOCTh OCBETHUTH MPOOJIEMATUKY AWCLUIUIMHEL U JIp.;
HeynoBiieTs TeMa pedepaTa HE pacKpbiTa; OONBIIOE KOJHMYECTBO CYIIECTBEHHBIX ONIMOOK;
4 OTCYTCTBHE YMEHUH M HAaBBIKOB, 0003HAUCHHBIX BBIIIEC B Kau€CTBE KPHUTEPHUEB
OpPHUTENBHO

BBICTABJICHUS IMOJIOXKUTCJIBHBIX OLICHOK W JIP.

TecToBbIC 3a1aHUA

1.CTparerusi opranu3aumu 3To:

1.1esaTenbHOCTh OpPTraHM3allUd B ONPEACNIEHHOW CTPATEerHMYecKOW 30HE XO3SHCTBOBAHMS
(ompeieneHHbIN CETMEHT PBHIHKA);

2. IPaKTHYECKOE MCIOIh30BAaHIE METOI0JIOTHH CTPATETHYECKOT0 YIIPaBICHHUS;

3. TeHepalbHBIA IJIaH JCHCTBHHA, ONPEACINSIONINA TPUOPUTETHI CTPATETHUECKUX 3a/ad,
pECYpChI M MOCIEA0BATENBHOCTD 1IAT0B MO JOCTHKEHUIO CTPATETUYECKUX 1IEIEH;

4.00ectiedeHre BBIPAOOTKU JEHCTBUM IS JOCTIDKEHHS IIeJIel OpraHu3allid W CO3JaHue
YIPABJICHUYECKUX MEXAHU3MOB pPeaIi3alluy ATUX JEHCTBUI Yepe3 CUCTEMY TUIAHOB.

2. CTpaTerusi ynpapJjieHUsl IEPCOHAJIOM OPraHM3alMH, POU3BOICTBOM, (pMHAHCAMHU U
cTpaTreruu B Apyrux cdepax gesTe1bHOCTH 3TO:

1. pyHkIIMOHANBbHAS CTpaTErus

2. buzHec-cTpaTerus

3. KOpHopaTUBHAs CTPATETUS

4. cTparerus

3. 'enepaabHbIi IJIaH J1eliCTBUA, ONIPee/IsIIONIUI MPUOPUTETHI CTPATerMYeCKUX 3a/1a4,
Pecypchl U OC/Ie10BATEIbHOCTD 1IATOB 10 JOCTH/KEHUIO CTPATerH4ecKuX 1eJieil — 31o:

1. pyHkIIMOHANBbHAS CTpaTErus

2. buzHec-cTpaTerus

3. KOpropaTUBHAs CTPATETHUS

4. cTparerus

4.CTtpaTrerusi OpraHM3aluy B OIpeIeJIeHHON CTpaTeru4eckoil 30He XO03SIlCTBOBAHMS
(onpeneJieHHbIN CerMeHT PbIHKA) — 3TO:



1. byHKIIMOHATIEHAS CTPATETUS

2. buzHec-cTpaTerus

3. KOpIopaTUBHAas CTPATETUs

4. cTtparerus

5. Crpareruss mnoapasjejieHusi 10 TPOU3BOJACTBY OBITOBBIX  XOJOAWIHHUKOB
MHOTI'00TPAac/IeBOii JIEKTPOTEXHHYECKOH OPraHu3aluu — 3To:

1. byHKIIMOHATIEHAS CTPATETUS

2. buzHec-cTpaTerus

3. KOpIopaTUBHAas CTPATETUs

4. cTtparerus

6.Pe3ynbTaT aHaIM3a CHJIBHBIX U CJIA0BIX CTOPOH OPraHU3ALMU, A TAKMKE ONpeae/eHUus
BO3MOKHOCTEH U NPensiTCTBUH ee pa3BUTHSI, 3TO:

1. cTparernueckoe MmIaHUPOBAHUE

2. cTpaterus

3. CBOT — ananu3z

4. cTpaTeruveckoe yrnpaBJcHHe

7.3apaHee CIVIAHMPOBAHHASI pPeaKUHs OPraHU3aAlMM HA W3MEHeHHMsl BHEIIHeH cpeabl —
ITO:

1. cTparernueckoe MmiIaHUPOBAHUE

2. cTpaterus

3. CBOT — ananu3z

4. cTpaTernueckoe yrpaBieHHe

8. Uto 310 32 ompeneeHne: «KKOMILUIEKC He TOJBKO CTPATErH4eCKHUX YNPaBJeHUYECKUX
pellleHuii, onpeesilOIUX /0JrOBPpeMeHHOe Pa3BUTHE OPraHM3alUM, HO M KOHKPETHBIX
neicTBU, 00eceYnBaOIMX ObICTPOE pearnpoBaHue NMPeANPUSATUSA HA U3MeHeHUe BHeIIHeil
KOHBIOHKTYPBI, KOTOpPOe MOKeT IOBJeYb 3a €000l Heo0XOAMMOCTh CTPATern4ecKoro
MaHeBpa, NepecMOoTP Heslell H KOPPEeKTHPOBKY 00111ero HANPaBJIEHUS] Ppa3BUTUS» ?

1. cTpaTernueckoe njIaHUpPOBaHUE

2. cTpaTerust

3. cTpaTernyeckuii MEHEX>KMEHT

4. cTpaTeru4yeckoe yrpaBJlieHHe

1. ¢yuknuonanpHas9. CTpareruyeckoe ynpaBlieHHEe — 3TO YNpaBjieHHEe B COIUATIBHO-
IKOHOMUYECKHX CHCTeMaX, I/ie BbIAeJATCA (YHKUMOHAJIbLHASN, MPOIecCHAs U dJIeMeHTHasi
croponbl. Eciiu «ynmpaBjieHHe paccMaTpuBaeTcsi KaK COBOKYNHOCTb BHIOB JeSITEJILHOCTH,
HANPABJIEHHbIX HA [OCTU)KEHHE ONpeAeJéHHBIX pPe3yJbTATOB», TO KakKas 3TO CTOPOHA
ynpasJjeHus?

2. mpolieccHas

3. anemMeHTHas

4. npyrasi CTOpoHa

10.CTpaTernyeckoe ympaBjieHHe — 3TO YIOpaBjJieHHE B COIHMAJIbHO-)KOHOMHYECKHX
CHCTEMAX, I/1e BbIAeJSIOTCH (PYHKINOHAJIBHAS, TPOLECCHAS U YJIeMeHTHas cTOpoHbl. Eciau «B
eé pamkax ynpaBJ/ieHHEe PacCMAaTPHBAETCH KaK [eiiCTBUSI MO BbISBJEHUI0O U Pa3pelIeHUIo
npoodJjieM, T.e. Mpolecc MNOATOTOBKHM H TPHUHATHS PpPelIeHUi», TO Kakas 3TO0 CTOPOHA
ynpasJjeHus?

1. pynkmonanbpHas

2. mpolieccHas

3. 3NIeMeHTHas

4. npyrasi cTopoHa

11. Kak u 11000# nmpouecc ynpapJieHHUsl, CTpaTern4yecKoe ynpapjeHne BKJIYAET ITalbI:
CTpPaTern4ecKuil aHAJN3; CTPaTern4eckuii BLIOOP (COOCTBEHHO IUIAHUPOBAHNE); pean3anust
cTpaTeruu (peajus3anusi NPUHATOro peumeHus ). CTtparerudeckuii BbI0op — 310?



1. BBICIIEE PYKOBOJACTBO OTCIICKHBAET HambOojee BaxKHBbIC [Js OyayIIEro KOPIOpaIluu
(hakTOphI, Ha3bIBAEMBIC CTPATETMICCKUMHU (DaKTOpaMu

2. hbopmupoBaHUE aTbTEPHATUBHBIX HATIPABICHUHN Pa3BUTHSI IPEANPUATHS, UX OIICHKA, BBIOOP
Jy4IIed CTPaTeTHYeCKON allbTEPHATHBBI JIJIS peaTu3aIiiu

3. pa3paboTka mporpamm, OIOJKETOB H MPOIEAYpP, KOTOPhIE MOXXHO paccMaTpUBaTh Kak
CpPETHECPOYHBIC U KPATKOCPOUHBIE TUTAHBI Peasi3allii CTPATeTUH

4. IpOTrHO3MPOBAHNE BHEIIHEH Cpebl U pa3paboTka crioco0OB afanTaluy MPEeANpHUITUS K €&
U3MEHEHUSAM

12. Kak u a11000# mpouecc ynpasJjieHHsl, CTPaTern4eckoe yrnpanjeHne BKJIKYAET dTanbl:
CTPAaTerH4eCKuil aHAJIN3; CTPATernYeCcKuii BbIOOP (COOCTBEHHO IUIAHMPOBAHUE); pean3auus
cTpareruu (peaju3anus NPUHATOro pemenus). Ctparernieckuii aHaaus — 31o?

1. BBICIIEE PYKOBOJICTBO OTCIEKHBACT HamOOJee BaXKHBIC I OyIyIIEro KOpIOparuu
(akTOpbl, HA3BIBAEMBIC CTPATETUICCKIUMHU (PaKTOpaMu

2. popMupoBaHUE aTbTEPHATHBHBIX HAIIPABJICHUHN Pa3BUTH MPEINPHUATHS, UX OIICHKA, BBIOOP
JIYYIIeH CTPATErM4eCKOM aJbTEPHATUBBI U1l peAIM3aliu

3. pa3paboTka mporpamm, OIOJDKETOB W MPOIEAYpP, KOTOPhIE MOXKHO pacCMaTpUBaTh Kak
CpPEIHECPOYHBIC U KPATKOCPOUHBIE TUTAHBI PeaIU3alliU CTPaTeTuu

4. MPOTHO3MPOBAHNE BHEITHEH Cpe/ibl U pa3paboTKa CIOCOOOB aJanTaiuy MPEANPUITHS K €
HU3MEHEHUSAM

13.Kak u 11000ii mpouecc ynpaBJjieHUs, CTpaTernueckoe ynpapjieHne BKJIIOYAeT 3TaNbl:
cTpaTernyecKnil aHAJM3; CTPaTernyeckuii BbIOOP (COOCTBEHHO IVIAHUPOBAHNE); Peau3anus
cTpaTeruu (peajus3anusi IPUHATOrO peueHus). Peanusanus crparernu —31o?

1. BBICIIEE PYKOBOJCTBO OTCIICKHBACT HAWMOOJIee BaKHBIC JJIS OyIyIIEro KOPIOpaIruu
(haKkTOphI, Ha3bIBAEMBIC CTPATErMYCCKUMHU (DaKTOpaMU

2. popMupoBaHUe aTbTEPHATUBHBIX HAMIPABICHUHN Pa3BUTHSI IPEANIPUATHS, UX OIICHKA, BEIOOP
JTy4dlIed CTPaTernYeCKON albTEPHATUBBI JJIS1 peaiu3aliu

3. pa3paboTka mporpamm, OIO/JKETOB M MpPOIENyp, KOTOPblE MOXHO paccMaTpuBaTh Kak
CpPEeIHECPOYHbIE U KPATKOCPOUHBIE MUIAHBI PeAU3alluu CTPATETUN

4.IpOorHO3UpPOBaHUE BHEIIHEN Cpebl U pa3padoTKa croco0OB aJanTaliy NPEeANnpUsTUsI K e€
M3MEHEHUSAM

14.1leu, oTpakamiiMe KOHUENMUHMIO Pa3BUTHA (UPMBbI U paspadaTbiBalouIecs: Ha
NJIMTEJbHYIO IEPCIEeKTUBY — 3TO:

1. crparernueckue

2. obiue

3. cnenuduueckue

4. nepcreKTUBHbIE

15.1leamn, pa3padaTbiBaeMble B paMKkax oOIIMX 1ejdeili N0 OCHOBHBIM BH/JIaM
AeATeIbHOCTH B KaKIOM NPOU3BOJACTBEHHOM OTHeJIeHHHM (PMPMbI M BbIPAKAKINHECH B
KOJIMYECTBEHHBIX H KAUeCTBEHHbIX MOKA3aTeJIsIX — ITO:

1. crpaTernueckue

2. obmme

3. cnenuduieckue

4. mepCreKTUBHBIE

Kpumepuu oyenusanusn oopazoeamenvHuix 00CHMUNCEHUT OJ151 MeCHm 06bIX 3A0AHULL

OueHka Koadpdpumment K (%) Kpurepuu ouenku
Capiie 80% npaBUIBHBIX riyOOKOe TO3HAaHUE B OCBOSHHOM
OTiIuyHO
OTBETOB MarepHuae
XoDOLLIO Csortre 70% mpaBHIIBHBIX MaTepuanl OCBOCH IIOJIHOCTBIO, 0e3
p OTBETOB CYIIECTBEHHBIX OIMNOO0K
Csapiie 50% npaBUIBHBIX MaTrepual OCBOEH HE TIOJHOCTHIO,
Y 10BIETBOPUTENBHO
OTBETOB MMEIOTCS 3HAYUTENIBHBIE TPOOEITHI B




3HAHUAX
Marepuall ~ HE  OCBOCH,  3HAHHA
oOyuJatomerocs HIDKE 6a3oBoro
YPOBHSI

Menee 50% npaBHIIBHBIX

HeynosnerBoputenbsHO
OTBETOB

Tunosvle 3a0anus, HanpasieHHvle Ha YOPMUPOBAHUE NPOPECCUOHATLHBIX YMEHU

Pesynprarsl 006yueHus

Vmeer AHAJIM3UPOBATh PA3JIMYHBIC HAIIPABJIICHUA KaJApOBOI'O IINIAHUPOBAHHUA;, IPHUMEHATH METOJUKHU
CTPATECTUYECCKOr'o aHaIn3a,

[TpoBeaute PEST—ananu3a Ha nmpuMepe npeanpusaTas chepbl cepBrca

[IpoBeaure SWOT —aHanu3a Ha mpuMepe NpeannpusaTus cepbl cepBuca

[TpoBeaute SPELT —ananuza Ha mpuMepe npeanpusTus chepsl cepBrca

IIposeaure COPS —anaim3a Ha npuMepe IPpeANpUITHS chepbl cepBUca

[TpoBenuTe CpaBHUTEIBHBIN aHAIN3 MTOJYYCHHBIX PE3YJITATOB M0 BCEM 4 THUIIaM aHaJIH3a.
CoctaBbTe TAOIUIly XapaKTEPUCTHK OCOOCHHOCTEH TEXHOJOTHH IMPOBEICHUS KaXKIOTO
THUIIA aHAJIN3A.

ok wdE

Kpumepuu OUCHUBAHUA PEUICHUA RPAKMUUECKO020 3a0anus.

dopMa IPOBENCHHUS

Kputepuu onenuBanus
TEKYIEr0 KOHTPOJIS

«5» (OTIMYHO) — BBICTABIISIETCS 32 MMOJTHOE, OE30IIMO0YHOE PELICHNE
MPAKTUUYECKOT0 3aJIaHus (CUTYallMOHHOM 3a/1a4n).

«4» (XOpoI1II0) —B TIEJIOM MTPAKTHYECKOE 3a/1aHue (CUTYAIMOHHAS 3a71a4a)
pelieHa, IMEIOTCs OTIENIbHBIE HETOYHOCTH HITH HEJOCTATOYHO MOJTHBIC

Pemrenue
OTBETHI, HE COJIEPrKaIre OMHOOK.
MIPaKTHIECKOTO
3a AR «3» (YI1OBIIETBOPUTEIILHO) — JIOMYIIECHBI OT/ICIBHBIC OIIMOKU TIPU

pEIIeHUH PAKTHYECKOTO 3a/1aHusl (CUTYallMOHHOM 3a/1a4H)

«2» (HEyIOBIETBOPUTEIHHO) — OTCYTCTBYIOT OTBETHI HA OOJBITUHCTBO
BOIIPOCOB 3aJ1auM, MPAKTHUECKOE 3a/1aHue (CHUTyallMOHHAs 331a4a) He
pellieHa WK pelieHa He BEPHO.

Tunosvle 3a0anus, HanpasieHHvlie Ha YOPMUPOBaHUE NPOPeCcCUOHATILHBIX 81AO0EHULL.
PesynbTarsl 0o0yueHus

Bnaneer HaBbikamMu IUTAHMpPOBaHMS HM3MEHEHHH KaJpOBOW TOJUTUKKA B pa3pe3e CTPATEruuecKoro
YIpaBJIeHHS [TEPCOHANIOM;

3ananmnel.Onpenenuts JTOKTPUHBI OpPraHU3alMU TPYAOBBIX OTHOIIEHHH, M3 KOTOPBIX
BBITEKAIOT CJIEAYIOIINE CTPATErNYECKUe MOAXO0/Ibl K YIIPABJICHUIO IIEPCOHAIOM:

ellcrionb30BaHME KaK DJKOHOMWYECKMX CAHKLUMH, TaK M IPEMHH B 3aBUCUMOCTU OT
pE3yJIbTaTOB TPyJa COTPYAHHUKA

e OTka3 oT (hMHAHCUPOBAHUS JIOOBIX MMPOTPAMM JOMOIHUTEIHLHOTO 00Y4YEeHHUs MepcoHaia, 3a
UCKJTIOYEHHEM 00y4YeHHsI Ha pabounx MecTax

e O6ecnieuenue 3(pPeKTUBHOM MCUXOIOTUYECKON MOAJIEPKKU BCEM KaTEropHsiM paOOTHHUKOB
OpraHu3aluu

e OTKa3 OT PEryJsipHbIX MPEMHUATIBHBIX BBIILIAT B COUETAHUHU C aKTHBHBIM HCIIOJIb30BAaHHEM
HKOHOMUYECKUX CAaHKIIMH 3a JOMYIIEHHbIE HAPYIIEHUS

e [IpnopuTeTHast OpueHTaUs HA aIMUHUCTPATUBHBIE METO/bI BO3/IEHCTBUSA HA COTPYIHUKOB
Hcnonp30BaHNE MHCTPYMEHTOB COLMAJIbHO-3KOHOMMUYECKON MOIAEPKKH JIMIIb JJIS BEAYIIMX
MEHE)KEPOB U CIIELUAINCTOB

e OpueHTanMs Ha KpaTKOCPOUYHBIE TPYAOBbBIE 10IOBOPA

e OpueHTalMs Ha aKTMBHOE HCIOJIb30BAHUE METOJOB ICHXOJIOIMYECKOIO BO3AECHCTBUS Kak
MOTHUBAI[MOHHOTO, TAK U PEIPECCUBHOIO XapaKTepa




e OpueHTaMsi Ha OIUIATy JOMOJHUTENBHOTO OOYYeHHS] COTPYIHHUKOB B COYETAHUU C
CaHKUMAMU 3a OE30TBETCTBEHHOE OTHOUIeHHEe K o0ydeHuto [locTosHHBIN yueT neicTBus
YeJI0BEUeCKOro (akropa.

3ananue 2. Boioop u opMupoBaHHe cTpaTeruu ynpasJjeHusi nepconasoM. CyIiecTByeT
HECKOJIbKO THIIOB CTPATEruil OpraHU3allMH: CTPATETUU MPEIIPUHUMATENBCTBA, AUHAMUYECKOTO
pocTta, MaKCUMU3alUK NPUOBLIN, BEBDKUBAHUS, TUKBUJAIMH. VI3BECTHO, UTO CTpaTerus yrpaBieHUs
nepcoHaisoM o0ycioBiieHa 00Iel cTpaTerueil opranu3anui. Bmecre ¢ TeM cTpaTerus ynpaBieHuUs
MIEPCOHAIOM HE MOXKET HE OTpa)kaTh CYLIECTBEHHBIX OCOOCHHOCTEH peann3anuu JaHHON QyHKIUH,
OOYCIIOBJICHHBIX ~OOIIEH, dYeIOBEYECKOW MPUPOAOH O00BEeKTa U CyOBbeKTa yIpaBlIeHUs, U
BBITEKAIOIINX OTCIO/Ia €€ COCTaBHBIX JIEMEHTOB. TakuX, B YaCTHOCTH, KaK KaJpoBas IOJIUTHKA,
no0op M HaeM MepcoHala, MPoPeCcCHOHANBHAS U COLUATHHO-TICUXOJIOTUYECKast aJanTaius BHOBb
OPUHATHIX PaOOTHUKOB, OLEHKA, CTUMYJIMPOBAHME M MOTHUBAalLUs, pa3BUTHE (BKJIIOYAIOIIEE
oOyuyeHue, mpoheCCHOHATBHOE U KaphepHOE MPOABIDKEHHE), COLMAIbHOE 00ECleueHne U 3alluTa
pabOTHUKOB, BBICBOOOXAECHHE, IPABOBOE M MH(OPMAIMOHHOE oOecreueHre (yHKIMOHUPOBAHUS
CHUCTEMBI yIpaBlIeHUs] TepcoHajIoM. Pacrmosarasi OCHOBHBIMH XapaKTEPUCTUKAMHU CTpaTeruu
OpraHu3ainuy, cjiaeayer copMynupoBaTh OCHOBHBIE JJIEMEHTBI CTpaTeru  YIpPaBIICHUS
nepconaoM. OpHako o00€ A3TH CTpaTerdd He SBISAIOTCS 000COOJICHHBIMH, ABTOHOMHBIMU B
coJiepkaTenbHOM Iutane. CTpaTerusi yrpaBieHUs MEPCOHATIOM Peau3yeTcsl CIyKO0W yrnpaBiIeHHS
MEPCOHAJIOM U JIMHEHHBIMU PYKOBOJIUTEISIMA KakK OpraHU4YHas dYacTh OOIIeHl cTpareruu
opranuzaiuu. CTparerus opraHu3alid U CTpaTerusl YIpaBJICHUS MEPCOHAJIOM pa3padaThIBAIOTCA
KaK €JMHOE IeJoe, TMOITOMY CHEIHATUCThl CIY>KOBbl YIpaBlIEHUS IEPCOHAIOM BOBJICUYEHBI B
pa3paboTKy cCTpaTerud opraiusanud. Benp HMMEHHO mepcoHaNy NPEACTOUT, BO-TIEPBBIX,
peann3oBaTh Ty WM HHYIO CTPaTerwi0 OpPraHU3allMd [0 BCEM €€ COCTaBISAIONIIMM, BO-BTOPBIX,
UCIBITaTh OOOCHOBAHHOCTh W TPOJYKTUBHOCTh H30paHHOW cTpareruu Ha cebe. Mcmomb3ys
ONMCaHUsl Ha3BAaHHBIX CTPATETUN U COCTABHBIX AJIEMEHTOB TE€XHOJOTHUU YIPABJIECHUS MEPCOHAIOM,
O0XapaKTepU3yWTe COOTBETCTBYIOIIME CTPATErWu YIPABICHUS TIEPCOHAIOM. MeToauyecKkue
ykazanusa: Ha pemenne 3amaun otBomutcs 40-50 muH. 3amaua pernaercss rpynmamu mno 3-4
YyeJloBeKa U IpecieAyeT LeNb 3aKpeIUIeHUs JEKIMOHHOIo MaTepuaia Mo JByM TeMaM 3 u 4.
['pynmam paszpatorcs TaOnMIBI, B KOTOPBIX COJAEp)KATCS Ha3BaHHE M KpPaTKOE OIMKCAaHUE
XapakTEepHBIX YepT CTpaTerwii OpraHu3alliyd, W HE3anoJHEHHBIM TpaBbiM cTonoOmoM. Ilocne
O3HAKOMJICHHUS C COAEPKAHHEM TaONUIbl CTYJEHTaM IpeaaraeTcs 3aloJHUTh CBOOOIHBIE SYCHKU
MPaBOTO CTOJIOIA TEMU XapPaKTEPUCTUKAMU CTPATETHU YIPABJICHHS MEPCOHAIOM, KOTOpBIE, HA UX
B3IJISAJl, COOTBETCTBYIOT HaHHOM cTpaTeruu opraHu3anuu. [locie BBINOTHEHUS 3TOrO 3a/laHUs
BCEMHM TPyNIaMHU KakIasi U3 HUX JIOKJIAIBIBAET O PE3yJIbTaTax CBOEU pabOThl, KOTOPHIE BMECTE C
mpernojaBaTeNieM OOCYXAAITCs BCEMU TPYNNaMd M TMPH HEOOXOJUMOCTH JOMOJNHSIIOTCS U
KOPPEKTUPYIOTCS.

3aganue 3. Pa3paboTka cTpaTeruu yrnpaBJieHHs TIEPCOHAIIOM TSl IPEANPHUATHS C YYETOM €T0
BHUJIa JeATeNbHOCTH. Mcxons W3 mpeamosiaraeMbIX YCIOBHH JEATETLHOCTH MPEANPHITHS U
COCTOSTHUSI TPYAOBOTO TOTEHIIMAaNa, HEOOXOIUMO pa3paboTaTh OOIIYI0 CTPATETHUIO YIIPABICHUS
MEPCOHAJIOM ATOTO TPEANPUATHS Ha TATUICTHUN TMEPUOJ, OTPa3WB B HEH JKEIAaeMOE COCTOSHUE
TPYIOBOTO IMOTEHIMAIa 4Yepe3 5 JIET MO BCEM ISITH pa3fesiaM, XapaKTepU3YIOLIUM €ro TeKylllee
cocTosiHME: Aemorpadudeckas u mpodeccuoHaTbHO-KBATM(DHUKAIMOHHAS CTPYKTYphl TEpCOHaa,
YPOBEHb KOPHOPATUBHOM KYJIBTYpbI, COLMAIbHBIA CTAaTyC NEPCOHANa, COCTOSHHE CHCTEMBI
yIpaBJIeHUS IEPCOHATIOM.

Ornucanmne cutyanuu: Ha KpymHOM NpeAnpusTUU (BBIOMpAETCs BUMA JEATEIBHOCTH) 3aHATO
okoJio 30 ThIC. yenoBek. B ycnoBHAX cTpaTermueckoro yrpasieHHs NpeanpustieM (GopMupyercs
CHUCTEMa CTpPaTEerMuecKOoro YIpaBleHUs TMEpPCOHANIOM, TJaBHAas 3a/Jada KOTOpOMl - BhIpabOTKa
BapHAHTOB CTPATETUH YIPABICHUS MEPCOHANIOM Ha MpeACTOosIIMe 5 neT. XapaKTepucTHKa YCIOBUN
JeATEIbHOCTH NPeapusiTUs (0Tpaciab — METAJLTYpPrus):

1. TexHOJOTMM OCHOBHOTO TMPOM3BOJCTBA OCTAHYTCSI COBMECTUMBIMH C NPUMEHSIEMBIMHU.
DNEKTPOCTANCIIIIABMIIPHOE TPOU3BOJCTBO OyIeT KadeCTBEHHO pAa3BUBAThCS B  PE3yJbTaTe
BHEJIPEHUS HOBBIX COBPEMEHHBIX MOIIIHOCTEH.



2. O0beM MPOM3BOJCTBA B TEUCHHE ONMKAWIIUX MATH JIET, HECMOTPS Ha WMEIOLINecs
BO3MOYKHOCTH W BHEJIPEHHE HOBBIX IPOU3BOACTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.),
CHHM3HTCS, a 3aT€M He3HAUYUTEIbHO MOBBICUTCA (B KoHIE 2015 1.) 1 OyneT 3aBUCETh OT AKCIOPTHBIX
MIOCTaBOK METaJlja.

3. XKecTkas KOHKYpPEHIMSI Ha PbIHKE YEPHBIX METAUIOB M IPEBBILIECHUE NPEUIOKEHUS HaJ
CIPOCOM IMPHUBEAYT K CHHU>)KEHHUIO MUPOBBIX 1IEH.

4. PoiHOK paboueil CHIbI B MEPCIEKTUBE HA OJNFDKAWIINE MATH JIET MOJIHOCThIO O0ECTIeUuT
NOTPEOHOCTH MPEANpPHUATHS B OCHOBHBIX KAaTETOPUSX NPOU3BOICTBEHHOIO M YIIPABJICHYECKOTO
nepcoHana. Jlepuuut mpemiokeHusi 3aTPOHET CETMEHT PBhIHKA CIEIHATUCTOB YIPABICHYECKOTO
3BEHa B BO3pacTe 710 35 JIeT ¢ OnbITOM paboThl 5-8 JIeT IO COBPEMEHHBIM CIIEUaTIbHOCTSM.

Texy1iee cocTostHUE TPYIOBOIO TOTEHIIMANA!

1. Jlemorpaduueckass CTpyKTypa Ne€pcoHala: CpeIHUH BO3pacT MPOU3BOJCTBEHHOTO
NepcoHajia TIpeBbIiaeT 45 JeT, mepcoHana anmnapara yopaBJIeHHs Npou3BojAcCTBOM - 49 Jer,
PYKOBOZISIIIETO MEpCOHANa 00IEKOPIIOPATUBHOTO YIIpaBieHus - 37 JeT.

2. B npodeccnonanpbHO-KBATH(DUKALMMOHHBIX CTPYKTYPax HPOM3BOJICTBEHHOTO IEpCOHANA
3HauuTeleH MoHompodeccnonanusm (0kosno 58%), CONMPOBOXKAAIOIIUNACA yCTapeBaHUEM 3HAHUIA;
70% mepcoHana OOIIEKOPIIOPATHBHOTO YIIPABJICHUS MOATOTOBJICHBI MO MPOTrpaMMaM MOBBIIICHUS
KBasM(pUKauu J160 UMEIOT 0230BYIO IOJTOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBAHUSIM.

3. KoprnopatuBHas KyJabTypa MpEANpUATUS HE XapaKTEpU3yeTcs LeJeHaNpaBICHHbIM
yIpaBIsieMbIM Pa3BUTHEM M MPEACTABIAECT COO0N COBOKYIHOCTh TpaHC(HOPMUPOBAHHBIX MOJENEH
MOBEJICHHS, CBOWCTBEHHBIX COIHAIUCTUYECKOMY CIIOCOOY XO3AWCTBOBaHUS (Ha YpOBHE
MIPOU3BOJICTBA), U MOJIeTICH TIOBEICHUS, XapaKTEPHBIX JJIS1 KallUTATUCTUYECKUX MPOU3BOICTBEHHBIX
OTHOIIICHUH (HA YPOBHE MIPEATIPUSITHS).

4. ConmanbHbIil CTaTyC MepcoHania MpeanpHsITHs XapaKTepu3yercs oleHKod B 3 Oamma (1o
nATUOAJUTHHON TITKAJIE).

5. YnpaBneHue nepcoHasoM B II€JIOM HaXOAMUTCS B CTAUU COBEPILIEHCTBOBAHUS U BHEAPEHUS
COBPEMEHHBIX TEXHOJOIHH ympaBieHus mnepcoHangoM. CyliecTByeT MOTPEOHOCTh B JlalbHEHIEM
pa3BUTHUM CHUCTEMbl YIpaBlI€HUs MepcoHaIoM. Meroaudyeckue pekoMmeHnauun Crparerus
yIOpaBJIEHUS MEPCOHAIOM - 3TO JOJIrOCPOYHOE, KAaueCTBEHHO OIpEAENIEHHOE HalpaBieHHe
MPUIOKEHUST YCWINKA MO0 (HOPMHUPOBAHHUIO TPYAOBOTO MOTeHIMana mpeanpustus. OHa JOKHA
COOTBETCTBOBAaTh OOIIEH CTpaTernu OpraHu3alud M pa3pabaTbiBaThCs Ha ee ocHoBe. Jlus
pa3pabOTKH CTpaTEeTUH YIPaBICHHS MEPCOHAIOM MPEANPUATHS HE0OOXOIUMO y4eCcTh BHYTPEHHUE U
BHEIIIHUE W3MEHEHHUs (I TPEANpPUSITHS) B TEKYIIMH MOMEHT W B TEPCHEKTHUBE, OLICHUTHh X
BO3MO’KHOE BIIUSIHME [0 TAKUM OCHOBHBIM HANpPABJICHHUSIM JI€ATEIbHOCTH CHCTEMbI YIPABICHUS
MEPCOHAJIOM, Kak o0ecrieueHue NoTpeOHOCTH B NIEPCOHAE, pa3BUTHE TPYAOBOIO MMOTEHIIMAA U €ro
peanu3zanus. Pekomenayercs nenoiab30BaTh METOABI MOACIUPOBAHUS U JIOTUUECKOTO aHAJIN3a.

Kpumepuu oyenuganusa pewienus npakmuuecko2o 3a0anus’

®dopma npoBeAECHUS

Kpurepuu onieHuBaHUs
TEKYIIEro KOHTPOJIsS

«5» (OTIUYHO) — BBICTABIISIETCS 32 TIOJTHOE, OE30IMINO0YHOe
pelieHne MPAKTUIECKOro 3a1aHus (CUTYAIIMOHHOM 3a/1a4H).

«4» (XOpOI110) —B TIEJIOM MPAKTHYECKOE 3aaHe (CUTYyaIlMOHHAs
3a/1a4ya) pelieHa, UMEIOTCS OTACTbHBIE HETOUHOCTH WITH

Permenue
HEJIOCTATOYHO MOJHBIE OTBETHI, HE COJIEpIKaIie OMMUOO0K.
MIPAKTUYECKOTO
S —— «3» (yIOBIETBOPUTENHHO) — TOMYIICHBI OTJEIbHBIE OITHOKHI

IIPH pEIeHUH MPAKTHUECKOro 3aJaHus (CUTYyallMOHHOM 3a/1a4uH)
«2» (HEyIOBJIIETBOPUTEIIBLHO) — OTCYTCTBYIOT OTBETHI Ha
OOJIBIIMHCTBO BOIIPOCOB 337a4M, IPAKTUUECKOE 3aJaHNE
(cuTyalMOHHas 3aJa4a) HE pelIeHa UM pElIeHa HE BEPHO.

11.3. OneHo4Hble MaTepHAJIbI VI IPOBECHNS IPOMEKYTOYHOM ATTeCTAlMN



TecToBbIE 3aJaHUA JJISl MOJATOTOBKH K 3a4€Ty

Tunosvie 3a0anus, 0Jisi OYeHKU CHOPMUPOBAHHOCTIU 3HAHULL

Pe3ysprarel 00y4eHus

3HAET OCHOBBI Pa3pabOTKK M PEATU3AIUHU CTPATETUH PUBIICUCHHUS ITEPCOHAIA B OPraHU3AIINH;

1 KakoBbI OCHOBHBIE XapaKTePHCTHKHU CTPATETHYeCKOr0 YIpaBJIeHH ?

1.npoakTUBHOE OTHOILIEHHE K BBI30BaM CPEIbI;

2. OpHCHTALIMSA Ha KIIMEHTA,

3. CBOEBpEMEHHbBIC W aJeKBaTHHIC YCIOBUAM W3MEHEHWS B KOMIIAHUM Ui JOCTHM)KCHHUS Lieled B
JIOJTOCPOYHOM MEPCIEKTUBE;

4. 4enoBe4eCKUe pecypechl pacCMaTPUBAIOTCS KaK KIFOUEBOH IOTEHLIMA KOMIIAaHWY;

5. BCe OTBETHI BEPHBI.

2. B yeM 0c00EHHOCTH yNpaBJIeHUS] MEPCOHAIOM KaK OJAHOW M3 (YHKIHOHAJBLHBIX CTPaTerui
KOMIIaHUHU?

1. ona OonpeacjA€T TO, KaK KOMIIaHUSA BEACT 6I/I3H€C, MO3UIMOHUPYCTCA Ha PBIHKaAX W Ha YTO
HalleJIeHa,;

2. OHa OIpenensieT TO, KaK KOMIIAHHs COOMpaeTcsl MOAAEPKUBATh OM3HEC-CTPATETHIO MOCPEICTBOM
yIpaBieHUS IEPCOHAIOM;

3. OHa ompenenseT TO, KaK KOMIIaHUS cOOUpaeTcs OCYILECTBISATh MOAOOP M yIepKaHHWEe MepcoHaa.
3.Ilpu xakoM THIE CTpaTernu KOHKypeHIHMH TpeOyercsi (OKYCHpOBaHHE CTPAaTETUH YIPaBIICHUS
NIEPCOHANIOM Ha NMPHUBJICUYECHUH U 3aKPEIUIEHUH IIepcoHala MacCOBBIX Npodeccuil cpenHel KBanupuKanuu, a
MCHCIKCPHI B OOJIBIIENH CTEITEHH BBIIOIHIIOT AIMUHUCTPATUBHBIC Q)YHKHI/II/I?

4. Ipu cTpaTeruy TUIEPCTBA B U3ACPIKKAX;

5. ctparernu nudpepennmanun;

6. cTpareruu GpoKycHpoOBaHUSI.

4 Ilpn KakoM THIe CTpaTeruu pa3BUTHA TpedyeTcsl cTadMIM3alHs NMEPCOHAJA M CHUKAETCH
NMOTPeOHOCTH B pa00THUKAX BhIicuIel KBaaudukanumn?

1. mpu ctpaTeruu OypHOTO POCTa;

2.CTpaTerny yMEpeHHOTO pOCTa;

3. cTpareruu COKpauieHusl.

5 B yeM 3aKJII04AKOTCH 0COOEHHOCTH CTPATETHYECKOr0 YIPABJIEHHUS EPCOHAIOM:

1. B HAJIMYMHU TONTOCPOYHBIX TIAHOB M MPOTPaMM, HANIPSIMYIO HE CBSI3aHHBIX C OU3HECOM;

2. aKTUBHOM B3aI/IMO)Z[eI‘/'ICTBI/II/I TOMN-MCHEKEPOB C MOAYNHCHHBIMHU,

3. HampaBJICHHOCTH HE CTOJIKO HAa pAOOTHUKOB, CKOJILKO Ha PYKOBOJHUTEIICH;

4. mepenauye ciykOe ymnpaBiIeHHs [EPCOHAJOM MHOTMX (DYHKUMH YIpaBJeHHUS 4YeJIOBEYECKUMHU
pecypcaMu, CHATHU 3THX (YHKIIUH C TUHEHHOTO MEHE/DKMEHTA.

6 Onpenennre nocaer0BaTeIbHOCTE pa3padoTku crpaterun YII:

1.onpenenenne KPUTHUECKUX MPOOIIEM YIpaBICHUs IEPCOHATIOM;

2. IUTaHUPOBAHKE peanu3anuu crparerun YII;

3. olpejieNieHHe CTPATEruy YIpaBJICHHsI IEPCOHAIIOM;

4. ananu3 BHEIIHEH U BHYTPEHHEW Cpe/ibl KOMIIaHUH;

5. yrounenue OM3HEC-CTpaTETH U ONPEeSICHIE €€ CBSA3HU C IETISIMHU YIIPaBICHHS IEPCOHAIOM.

7 Kakasi u3 cTpaTtermyeckKux poJieli MeHeI:kepa Mo padoTe ¢ NepPCOHATOM CBfi3aHa C
NnoBbIIeHueM 3G (PpeKTHBHOCTH OU3HeC-TIPpoIeccoB?

1.cTparernyeckuii mapTHep;

2. areHT U3MEHEHUN;

3. aAMHUHHCTPATOP.

8 C kakoii nesanio ucnoJsndyercss COPS-ananns:

1. nns wccnenoBaHMs MOTEHIIMANA YEIOBEUECKHUX PECYPCOB;

2. U1 aHANTN3a CHJIBHBIX U CI1a0bIX CTOPOH KOMITAHUH;

3. A7 vccleA0BaHMs BO3MOXKHOCTEH 1 Yrpo3 BHEIIHEH cpebl KOMIIAaHHH;

4. 111 Mccae0BaHusl OPTaHU3ALMOHHON KYJIbTYphl, CUCTEMBI YIPABIECHUS U YEJIOBEYECKUX PECYPCOB
KOMITaHUH.




9 Kakue HanpasJieHMsI AesITeJIbLHOCTH 3aTparuBaer crpaTernyeckoe mianuposanue YII:

1. nnaHupoBaHME YUCIEHHOCTH IIEPCOHANIA;

2. IIaHUPOBaHKE KaTerOpHI M KOMIETEHIIMI TIepcoHana;

3. COBEpIICHCTBOBaHUE OTHOLICHUH U KyJIbTYPbl KOMIIaHUH;

4. TUIaHMPOBAaHUE CUCTEMBl BO3HAIPAKICHUS IIEPCOHANA; - IUIAHWPOBAHHWE PAa3BUTHS U OOYUYEHUS
HepCOHAaIA.

10 Jasi kakux Tpynm mnepcoHaja B paMkax crparermdyeckoro YII mianupyercs
(pyHKUIHOHATBHAA THOKOCTH?

1. nns mepBhIX epudepUUHBIX TPYII IePCOHANA;

2. KJIOYEBBIX TPYII MIEPCOHANA;

3. BTOPBIX epU(EpHIHBIX IPYIII IIepcoHaa.

11 Kaxkoii TN MOJUTUKH YNPABJEHUS MEPCOHATIOM 00ecrevYnBaeT cTpaTernieckoe ynpapjieHue
KOMNaHuen?

1. peakTHBHAas MOTUTHKA;

2. IPOaKTUBHAS MOJIUTHUKA,;

3. IOJIMTHKA U CTPATErus He CBSA3aHbI.

12 Kakasi MoJeJib CTPAaTErH4ecKoOro ynpapJjieHUsl MEPCOHATIOM MpeanoJaraer (GpokycupoBaHue
HAa CAMOKOHTPOJIe HA OCHOBE J0BePUTEIbHbIX OTHOLIEHUI?

1. Mozenb BEICOKHX MOKa3aTenel padoThI,

2. MOZIeTIb BEICOKOM CTETICHH TPUBEPKEHHOCTH;

3. MOJEIb MAKCUMAILHON BOBJICUEHHOCTH.

13. Kaky1o uejb npeciegyioT ;KecTKHe I0AX0/AbI K YIIPABJIEHHIO IepCoOHAIoM?

1. monmy4yeHre MakCHUMaIIbHOH BBITO/IBI OT IEPCOHAIIA MPH MUHUMAITBHBIX U3IEPKKAX;

2. CO3JaHUuC YCHOBI/Iﬁ A1 MAaKCUMaJIbHOI'O PpacCKpbITHA MNOTCHIMAIa W YCWJIICHHA MOTUBALlUU
MEPCOHANA K TOCTHXKEHHSIM;

3. co3gaHue MpeicKa3yeMOW CHUCTEMBbl YIPaBIeHUS, MOOYXKIAroIIed MepCOoHan K WHULIHMATHUBE MU
NpeAIPUUMYNBOCTH.

14 K BHemtHUM (aKTOpaM cpelbl OPraHU3alMU OTHOCATCS:

1. pa3BuTHE TEXHOJIOTUH; - (UHAHCOBBIE PECYPCHI;

2. IeTM OpraHu3alny; - 0COOEHHOCTH COIMATILHBIX TTOTPEOHOCTEI;

3. pa3BUTHE 3aKOHOAATENLCTBA;

4. xaApOBbIi NOTEHINAN OPraHU3aLINH.

15. DTanpl IVIAHUPOBAHUS NOTPEOHOCTH B NlepcoOHae:

. IPaKTUYECKas peaii3alys Mep Mo MOKPHITUIO TIOTPEOHOCTH B TIEPCOHAIE;

. 0000ILIEHHBIH aHANTN3 IJIAHOB OPraHM3alluK, UMEIOIINX BIMSIHMAE Ha KaJAPOBOE 00eCIIeUeHHE;
. QHAJIN3 CTATUCTHKH 110 NIEPCOHAIY;

. pacdeT KaueCTBEeHHON M KOJIMYECTBEHHOW TOTPEOHOCTH B MIEPCOHAIE;

. TUIAaHUPOBaHUE MeP TI0 TTOKPBITHIO IOTPEOHOCTH B TIEPCOHATIC;

. QHAJIM3 PBIHKA TPYAA.

16. IMoTpeGHOCTL B mepcoHade, KOTOpas MJIAHHPYETCH MOCPEICTBOM OIpeNeJeHHs] €ero
pacyeTHOW YMCJIEHHOCTH M ee CpPaBHeHUsI ¢ (aKTHYeCKOil 00ecrnevYeHHOCTHI0 Ha oOmpeesieHHbIH
IUIAHOBBIii MepPHOA HA3BLIBAETCH. ..

1. kauecTBeHHas;

2.TeKyIas;

3. onepanoHHas;

4. xomu4ecTBEeHHas.

18.MMoncucTreMa KOMIIEKCHOI CHCTeMbI TPYAOBBIX MOKa3aTelleil, KOTOpas BKJIIOYAaeT:
MoKa3aTejd 4YHMCIEHHOCTH TMepPCOHala, ero CcocTaBa, CTPYKTYpPbl, YPOBHSl KBadudukauuu, —
Ha3bIBaeTcsl. ..

1. pabouee BpeMms;

SOOI WN -



2. Ka4eCcTBO TPy/a;

3. pabouas cuina;

4. IpOU3BOAUTENLHOCTD TPY/IA.

19 ®dakTopsl, BANAIOLINE HA TPYAOBbIE IOKA3ATEIU:

1. MaKpO’KOHOMHYECKHE;

2. MUKPOIKOHOMUYECKHE;

3. BHYTpHOPTraHU3alOHHBIE;

4. pernoHaIbLHEIC,

5. HoBeeHYECKHE.

20.IMocaencTBUSI CHUKEHUS] MPOU3BOANTETbHOCTH TPyaa:
1. moBbIlIEHUE yIENBHBIX 3aTPaT;

2. coKpamieHnue 00bemMa MPoIaK;

3. CHIKEHHE YAOBICTBOPEHHOCTH TPYAOM;

4. ykperieHne OCHOB OpraHU3alui;

5. CHI)KEHHE yJIeNTBHBIX 3aTpaT.

21. IToceacTBHsI MOBBIMIEHUS MPON3BOANTEILHOCTH TPyAa:
1. cHmKeHUe KOHKYPEHTOCIOCOOHOCTH;

2. 3aKperuieHue epCoHaa;

3. CHI)KEHHE yJIOBJIETBOPEHHOCTH TPY/IOM;

4. 3pdexkTuBHOE HCTIONB30BaHUE TPYIOBBIX PECYPCOB;

5. cHIKeHHe yIeTbHBIX 3aTpar.

22. ConocTaBUTh (haKTOPHI POCTA MPOU3BOIUTEIbHOCTH TPY/AA H HX COCTABJISIONINE:
1 HayuHo-TexHHYECKHE;

2 OpraHu3aloHHEIE;

3 CTpyKTypHBIE;

4 ConmaibHble. a

23. Kakoe KoJIuM4yecTBO 7JTamoB BKJO4YAaeT pa3paGoTka MNpPorpaMMbl  YIpaBJeHHsI
MNPOU3BOAUTEIBHOCTLIO TPYda:

1.3;

2.5;

3.8;

4, 11.

Kpumepuu oyenueanua oopazoeamenpbHvlx 00CMuUIceHull 011 Mecmogvlx 3a0aHuil

OreHka Koaddunuent K (%) Kpurepuu onieHKn
OtnnyHO Caoime 80% npaBWIBHBIX | TIyOOKOE IO3HAHWE B OCBOCHHOM
(3auer) OTBETOB MaTtepuae
Xoporio Cabiie 70% npaBWIIBHBIX | MaTepuajl OCBOGH MOJHOCTbIO, 0e3
(3auer) OTBETOB CYIIIECTBEHHBIX ONMTMOO0K
o MaTepual OCBOGH HE IOJIHOCThIO,
Y 10BIETBOPUTEITHHO Ceoimie 50% mpaBUITBLHBIX
HMEIOTCA 3HAYUTENbHbIE MPOOENbl B
(3auer) OTBETOB
3HAHMSIX
MaTepual  He  OCBOCH 3HAHUS
HeynosnersopurensHo Menee 50% npaBHIIBHBIX p ’
oOyyaromierocs  HWKe  0a30BOro
( HEe3auer) OTBETOB
YpPOBHS

Tunosvle 3a0anusl, HanpasiieHHvle Ha popmuposanue npogheccUoOHaNIbHBIX YMEHU.

Pesynprarsl 00yueHus

YmMmeer AHAJIM3UPOBAThL PA3JIMYHBIC HAIPaBJICHUSA KaJApPOBOI'O IINIAHUPOBAHUA, - IHIPHUMCHATH MCETOJUKH

CTPATECTUYCCKOI'0 aHaIn3a,

[TpoBenuTe aHATN3 OCHOBHBIX CTPATETMYECKUX MOJIXOI0B, MO (GopMHUPOBaHUIO 3(PPEKTUBHOIM

CTpaTeruy ynpapieHUs IePCOHAIOM IS

® BEICOKOPEHTA0EIbHOT0 MaJioro mpeAnpusitus, 6onee 10 ger pyHKIHOHUpPYIOHIETo B cdepe

HAY4YHOTO 00cimyxuBaHus (pa3paboTka MPOrpaMMHBIX IPOJTYKTOB);




e KpyIHEHIUX Kopropaiuii, 6onee 15 ner auaupyromeil Ha ppIHKE MTPOU3BOJICTBA IIBETHBIX
METAJIJIOB;
® HU3KO PEHTA0EIbHOTrO HpeAnpusaTHs chepbl cpeaHero Ou3Heca, pabOTaOIIEro Ha pBIHKE
MaJIOKBAU(UIIUPOBAHHBIX PEMOHTHO-CTPOUTEIBHBIX PA0OT MEHEE TpeX JIET.
OtBeT 3anuuInTe B MPaBoii rpade TabIuIbL.

Crparerndecknii o Ixo/1 BapuanT crparermdeckoro moaxoma, Hamboee
aZIeKBaTHBIN YCIOBUSAM PaOOTHI YKa3aHHOTO THITA
OpraHu3alu

Crparernueckuii moaxol K (OPMHPOBaHUIO
o011eli CTpyKTypbl IEpCOHAIA OpraHU3alUU

CrpaTterngeckuit MTOAXO0. K BEIOODY
NPUOPUTETHOTO CErMEHTa pBIHKA TPYAOBBIX
pecypcoB

Crparernueckuil OAX0. K BEIOODY
MIPHOPUTETHOTO MeToza MIPUBIICYCHUS
KaHJUJAaTOB Ha TPYJIOYCTPOKUCTBO
Crparerudeckuit IOAX0.1 K BBIOODPY

NPUOPUTETHOTO BapuaHTa OpraHU3alud 0TOOpa
KaH/IMJIaTOB Ha TPYNOYCTPOICTBO

Crpareruueckuii MOJIXO K BEIOOpY
MIPHUOPHUTETHOTO KpUTEpUS MIPUTOTHOCTH
KaHJUJaTa Ha TPYAOYCTPOHCTBO

Crparermdeckuii  MoAXon K  OpraHu3ariu
COKpAILIEHHs IEPCOHAIA

K; umepuu ouenueanus peulenui npaKkmuiecKozo 3a0aHUA.

®dopma npoBeeHUA

Kpurepun onienuBanus
TEKYILIEro KOHTPOJIs

«5» (OTIUYHO) — BBICTABIISAETCS 32 TMOJHOE, OE30IMO0YHOE PEeIICHUE
MPaKTHYECKOT0 3a/1aHusl (CHTYallMOHHOM 3aJ1auu).

«4» (Xopo1Io0) —B 1IeJIOM MPAKTUYECKOe 3aJaHue (CUTyallMOHHAs
3a/1aya) pelieHa, UMEI0TCs OTeIbHbIE HETOYHOCTH UITH

Pewenue
HEI0CTaTOYHO MOJIHBIE OTBETHI, HE CO/IEpIKaIlle OUTHOOK.
MPAKTUIECKOTO
U «3» (YIOBJIETBOPUTEIHHO) — AOIMYIICHBI OT/ACIIbHBIC OMUOKH TPU
pElIeHNY MPAKTHYECKOTo 3aaHus (CUTYallMOHHOM 3a/1a4H)
«2» (HEeyIOBJIETBOPUTEIBHO) — OTCYTCTBYIOT OTBETHI Ha
OOJIBIIMHCTBO BOIPOCOB 337a4M, IPAKTHUUYECKOE 3aJaHUe
(cuTyarnmoHHas 3a/1a4a) He penieHa WK penieHa He BEPHO.
Kpumepuu oyenusanusa na 3aueme
[MIxana ITokaszarenu
OLICHUBaHUA
3auTeHo I[OCTaTO‘-IHBIﬁ 00beM 3HAHUM B PpaMKax U3y4CHUSA AUCIUTIIINHBL

B oTBeTe ncnonpiyeTcst HayyHas TEPMUHOIOTHSL.

CrunucTrdeckoe U JIOTHYeCKOe M3JI0KEHHE OTBETA Ha BOIIPOC MTPABHIIBHOE

YMeer nenath BEIBOABI 0€3 CYIIECTBEHHBIX OIIMO0K

Brageer nHCTpyMEHTapHeM H3y4aeMOM IUCITUIUIMHBL, YMEET €r0 UCTIOIh30BaTh B PEIICHUH
CTaH/JAPTHBIX (THIOBBIX) 3a/1a4.

OpueHTUpYETCSI B OCHOBHBIX TEOPHSX, KOHLENLHUAX M HAMpaBJICHUAX [0 H3ydaeMoOu
JUCLUIUIUHE.

AKTUBEH Ha NpPaKTH4YecKUuX (JJaDOpaTOPHBIX) 3aHATHUAX, AOIYCTHMBIH YPOBEHb KYJIBTYPBI
VCIIOJTHEHMS 33aJaHUM.




He nocraToyno nonHbIH 00beM 3HAHUH B paMKaX U3YYCHUS JUCIUATUTHHEI

B oTBete He HcmoNb3yeTCsl HAYYHAS TEPMHUHOJIOTHSL.

Wznoxxenue OTBETa Ha BOMPOC C CYIIESCTBEHHBIMU CTUIMCTHYCCKUMH W JIOTHYCCKUMHU
OIINOKaAMH.

He ymeer nenath BBIBOJBI TIO pe3ybTaTaM H3YUCHUS JTUCITUTLTAHBI

Cnaboe BIajiecHUe WHCTPYMEHTApHEM H3y4aeMOW JUCIUIUIMHBI, HE KOMIIETCHTHOCTh B

He 3aureno pEIIeHUH CTaHAAPTHBIX (TUIOBBIX) 3a/1a4.
He yMmeer OpHMEHTHpOBATHCS B OCHOBHBIX TEOPHSX, KOHIENIHUSIX W HAMPABICHHAX I10
M3y4aeMOU JUCLUILIMHE.
[TacCMBHOCTh Ha MPAKTHYECKHUX (J1a0OPATOPHBIX) 3aHSATHAX, HU3KUM YPOBEHb KYJIBTYpPBI
VCIIOJIHEHUSI 33 IaHHUi.
He chopmupoBaHbI KOMIIETCHIMH, YMCHHS M HABBIKH.
OTKa3 OT OTBETa WIIH OTCYTCTBHE OTBETA.
TunosBblie 3a7aHus JJIs NOATOTOBKH K IK3aMeHY
Tunosvie 3a0anus, 051 OYyeHKU CHOPMUPOBAHHOCIU YMEHULL
PesynbTatel 00y4yeHus
Ymeer AHAJIM3UPOBATL PA3JIMUYHLIC HAIPaBJIICHUSA KaJApOBOI'O IUNIAHUPOBAHUA;, - TPHUMCHATL MCETOJUKH
CTPATeTHYECKOro aHAIIH3a,

TunoBble 3aJaHus AJsl HOATOTOBKH K IK3aMCEHY

1. Onwummure CymHOCTH CTPATETHISCKOTO YIIPABICHUS TIEPCOHAIOM.
2. OnumuTe UCIOJIb30BaHUE CTPATETHYECKOTO MBIIIUICHHS B YIIPABICHUH ITEPCOHAIIOM.
3. Onmmmre cTpareruvyeckoe BHUJIACHHE W €ro BIWSHUEC HA (POPMUPOBAHUE CTPATETUU

OpraHH3alunu.

4.  Onuimure 3BOJIOLHUS KOHIENIMH CTPATErHUYECKOr0 YIIPaBICHUSI IEPCOHATIOM.
5. OxapakTepu3syiTe MKOJIbl CTPATErMYeCKOro MEHEKMEHTA.
6. OCHOBHBIE TPWHIMIIBI CTPATETHYECKOTO VYIPABICHUS KaK BHJA YIPABICHYECKOU

ACATCIIBHOCTH.

7.  OnuumuTe CUTyallMOHHBIM aHAINU3 B YIIPABIEHUU IIEPCOHAIIOM.

8. OnwuiunTe B3aMMOCBS3b CTPAaTErMH OPraHU3aLUU U CTPATETUH YIIPABJICHUS IEPCOHAIIOM.

9. Omnummure QaxTOpsl BHEMIHEH Cpeapl, OKa3bIBAIONIME BIHUSHHE Ha (OPMHUPOBAHHE
CTpaTEruy yrnpaBJeHUs IEPCOHATIOM.

10. PEST-ananms.

11. SPELT-ananus.

12. COPS-ananms.

13. Onwumure matpuny Tomncona—CTpukieHa.

14. OnummTte 371€MEeHTHl BHYTPEHHEH Cpelibl OpraHu3aluu.

15. Onwumure MeToabl cTpaTernyeckoro aHajan3a BHYTPEHHEH cpelibl OpraHu3aliy.

16. Omenka pecypcoB MpeaIpUsTHS.

17. beHUMapKHHT: CYIIHOCTb, ()OPMBI, METOJIbI U PE3YJIBTATHI.

18. VYcnoBwus ycIenIHO#M peanu3aiy CTpaTeruy YIpaBIeHUs IEPCOHATIOM.

19. Dransl peasinzanuy cTpaTeruy yrpaBieHHs IEPCOHATIOM.

20. TIpobnembl peann3anuy CTPaTEeruy yIPaBICHHS TEPCOHATIOM.

21. VHCTpYMEHTHI pealu3alii CTPaTETuy YIIPABICHUS IEPCOHAIIOM.

22. MepomnpusiTusi 10 KOOPAUHAIIMH pean3alliy CTPATEry YIpaBIeHUS EPCOHATIOM.

23. YeM BBI3BaHA HEOOXOUMOCTh CTPATEIMYECKOTO YIIPABICHHUS OpraHu3alueii?

24. Ha3zoBUTE OCHOBHBIE IPUHLIMIIBI CTPATETUYECKOTO YIIPABICHUS.

25. TlosicHuTE 3TaMnbl MpoLecca CTPATerHYeCcKOTo YIPaBICHHUS.

26. 1o xakuM mapaMeTpaM MPOU3BOIUTCS aHAIM3 BHEITHEH U BHYTPEHHEH CpeIbI

opraHu3aiuun?




27. Uto TaKoe MUCCHS U IIeTTH OpTaHu3au?

28. JlaliTe MOHSATHE CTPATETUYECKOTO YIPABICHUS MIEPCOHATIOM, €ro CyObheKTa U 0ObEKTa.

29. KakoBa B3aMMOCBSI3b CTPATETHUECKOTO YIPABJICHUS MEPCOHATIOM CO CTPAaTETHYECKUM
yIpaBieHUEM OpraHu3alyel U yrpaBlieHueM epcoHaiom?

30. KakoBbl mIpo0JIeMBI YIIPABJICHUS MTEPCOHATIOM OTEUYECTBEHHBIX OPTaHHW3aIil B YCIOBUSIX
OTCYTCTBHUSI CTPATETHYECKOM HaIlPaBICHHOCTH?

31. [IpuBenuTe mpuMeps! GYHKIUH 110 YIPABICHUIO IEPCOHATIOM B YCIOBHSIX
CTpaTernyeckoro yrmpanienus. KakoBa ux cBsi3b co cTpaTrerueil ynpasieHus' nepcoHaiom?

32. Kakuie BO3MOXHBI BAPHAHTHI OPraHU3AIMOHHOTO TIOCTPOCHHUS CHCTEMBI CTPATErHYECKOTO
yIpaBieHUs epCOHATIOM?

33. KakoBbI OCHOBHBIE UEPTHI CTPATETUH YIIPABICHHS IEPCOHATIOM?

34. Ha3oBuTe COCTABIIAIOIINE CTPATErHH YIIPABICHUS IEPCOHATIOM.

35. C KaKo# IeNbI0 COCTABISAETCS CTPATETHYECKUN TUIaH?

36. Uto momkeH moka3aTh aHanu3 ()aKTOpPOB BHEIIHEW M BHYTpEHHEH cpeibl, HEOOXOAUMbIT
JUIst pa3pabOTKU CTpAaTEeruy yrpaBjieHUs! IEPCOHATIOM?

37. KakoBbI KpUTEpUH BBIOOpA CTpATETUU yIpaBICHUS IepCOHaIoM?

38. Kakme menmu u 3amgayvl JOJDKHBI OBITH JOCTHUTHYTHI B XOJAE pEaTM3alUU CTPATErHH
yIpaBiIeHUs IepCOHATIOM?

39. B yem 3aKkirodaeTcss CYIIHOCTb CTPATErMYECKOr0 KOHTPOJII M KOOPIAMHALMHU XOJa
peanu3anuu CTpaTeruu?

40. KakoBbl 3amaun ¥ cOCTaB pabOuYMX TPYII MO peaju3aliy CTPATeTUH YIPABICHUS
nepcoHagom?

Tunosvie npakmuueckue 3a0anusl, HaNPAsIeHHble HA HOPMUPOBAHUE NPOPECCUOHAILHBIX HABLIKOE,
glaoeHul

Pe3ynbTathl 00ydeHus

BJ'I@.I[CCT HaBbIKaMHW IUIAHUPOBAHUA H3MCHEHHMI KaHpOBOﬁ MOJIMTUKHU B pa3pe3c CTPATCTUICCKOTO
Y1paBJICHUS IEPCOHATIOM;

TunoBbie NPAKTHYC€CKHUE 3aJaHUs 1JIA MOJATOTOBKHA K IK3aMEHY

3aganue 1.

OcHOBHasi TNpONyKIUS MNPEANpUATUs BbIIycKaeTcs yxe 10 jer, HO cmpoc ocTaercs
CTaOWIBHBIM W OCHOBAaHUHN TPEBOXUTHCA Ha Ommwkaimme 1—2 roma Her. [Ipoananusupyiite,
CJIElyeT JIM NEePEXOAUTH K BBITYCKY HOBOW MOJIEIH, KOTOpasl YK€ MpOIlJia UCIBITaHUS U FOTOBA K
3alyCKy B CEpHUI0?

3ananmue 2.

®upma, neilcTByromias B OTpaciid, IJIe KpOME Hee MMEIOTCS JIpyrue KpylnHble KOMIIAaHUW,
IUIAaHUpYET KYNHUTh Ha AayKIUOHE MNpeAnpuarue, Bbinyckaromee 10% mnpoaykuumm oTpaciu.
OcranbHble TpU KOMIAHUM JOOMBarOTCs TOro ske. OleHuTe, KakoBa JOJDKHA OBITh CTpaTerus o
OTHOLICHHIO K KOHKypEeHTam?

3aganmue 3.

®upma, neicTByrOLas B OTpaciid, IIe KPOME HEEe MMEIOTCS JIpyrue KpylNHbIE KOMIIAHUW,
IUTAHUPYET KYNMUTh Ha AayKIWOHE TMpeanpusTue, BbiTyckaromee 10% MTpOAyKIMH OTpPAaCIH.
OcranbpHble TPU KOMIIAHUU JOOMBaroTcs TOro k€. OLEeHHUTe, Kakue CUTYAI[MOHHBIE pEIIeHUs
cienyeT IperycMoTpeTh? B kakoil MOMEHT NPUBOJUTE UX B IEUCTBUE?

3ananued.

K BaM, Kak K KOHCYJIbTaHTY, 00paTHIICS PYKOBOAUTEIh KPYITHOM IOpUINUECKONH KOHTOPBI C
BOIIPOCOM.

1) Hy>xHa 5u [u1g ero opranu3aiiiil KopropaTUBHAs CTpaTerus, eclid yke pa3paboTaHa
nenoas ctpaterusi? Yto Obl BbI eMy OTBETHIH?

3amanmue 5.




CTpyKTypa pbIHKA, Ha KOTOPOM JIEHCTBYET Ballla OPTaHU3AINS;, TPUOIIIKASTCS K UACaTbHBIM
YCIIOBUSIM COBEPIICHHON KOHKYpeHIHMH. To ecThb MMeeTcss BBICOKUU CIpPOC Ha TOBap, KOTOPBIiA
BBHIMTYCKAET Ballla OpraHU3allvs, OOJBIIIOE YHCIO MPOAABIIOB, OTCYTCTBHE TOBAaPOB-3aMEHUTENICH,
olvMHaKoBasg HH(OpManMOHHAs OOECHEUYeHHOCTh ToOBaporpousBoauTened. OneHUuTe Kakyro
KOHKYPEHTHYIO CTPATETHIO BBl OBI MPEANIOWIN U TIOYeMy?

3amanmue 6.

Jns ycnemHoro BBDKMBAaHUS B JIOJITOCPOYHOM NEPCHEKTUBE OpPraHU3AlMsS JOJDKHA I10-
CTOSIHHO TpPEINPUHUMATh YCHIIWS, HaIlpaBJICHHbIE HAa TO, YTOOBI JelaTh CBOM HPOAYKT Ooiee
JENIeBBIM 100 00JaaIUM KaKUMHU-TO OTJIMYUTEIBHBIMA TOTPEOUTETHCKUMU CBOHCTBAMH.
[Tpoananu3upyiite, 4em JOJDKHO OTJIMYAThCSA YIpaBiieHHe (UpMaMH, OPUEHTHPYIOIIUMHUCA Ha
CO3MaHHME IICHOBOTO MPEUMYIIECTBA, OT YIpaBicHHUS (UPMaMH, UMCIOIMIMMH IIeJIb CO3/1aTh
MPEUMYIIECTB 3a CYET KaUeCTBEHHBIX OTIUYMIA CBOCH MPOTYKIUH.

3ananmue 7.

Ortenpb «ConHeunsblit 6eper» B Kpeimy npunaanexan r-uy Octanenko. OH mposiBUI ce0s Kak
OTIBITHBIA MEHEIKEP, U OTEJIb MOy XOpolnyto penyTaiuto. CMepTs OCTaeHKo MOCTaBUiIa MO
yrpo3y Oynyiee otens. PykoBoJICTBO J1e710M Hepenuio B pyku ero 26-netHeit nouepu — Oxcae.
Panee Okcana okoHYMIa JBYXTOJAMYHBIA KypC MOJATOTOBKH B IIKOJIE TOCTUHUYHOTrO nena. Ortenb
uMen 25 cnaineH, 8§ U3 HUX ¢ BaHHaMH, 0OCICHHBIN 371 Ha 60 4enoBek, 3ai s Top:kecTB Ha 200
YeJIoBeK, o0l 6ap s OTIhIXa C BUIOM Ha MOpe, 0ap B IMOABAJIC U UTPOBYIO KOMHATY JIJIS ICTEH.
Ona y3Hana, 4TO B MOCIEAHHUE TOJBI JEJI0 HE PACIIUPSUIOCh, @ MPUOBUIN PEalbHO YMEHbBIIUIHCH.
PaccmotrpeB punancoBbie moka3arean, Okcana ooHapyskuia, uro B 2005 r. 000poT oTelis ObLT 4yTh
6ompbire 80 Teic. nom1. Okcane ObUIO siICHO, uTO «CONMHEUHBIN Oepery BbDKUBA 33 CUET PemyTalluu
n KyxHu. Tem He MeHee, OTelIlb BHYTPH M CHapyXu TpeboBan oOHOBieHUs. OKcaHa permmia
o0paTUTbCsI B KOHCANTHHTOBOE AareHTCTBO 3a COBETOM. ATEHTCTBO MPEIJIOKHUIO MPOBECTU
u3MeHeHus: 17 cnanbHbIX KOMHAT 0€3 BaHHBIX NpeBparuth B 10 KOMHAT ¢ BaHHBIMU 3a 114ThIC.
JIOJUT.; KOCMETHUYECKUN PEMOHT OCTaBIIUXCS CHAJeH M OOLIMX 3a70B CTOWI OBl ele 55 ThIC. JOJL;
JIOTIOJTHUTEILHO TIPEeIyCMaTpUBajiach YCTAaHOBKA CHUCTEMBI IEHTpaJIbHOrO oToruieHus 3a 30 ThIC.
noi. CyMMa BIOKeHHM nokaszanack Okcane mokupyroneid. OHa ycoKOWIach, KOTJa y3Hala, 4yTo
KOHCAJITUHTOBOE areHTCTBO, CKOpee BCero, okaxer cyocumuio B 36% crommoctu. Kpome Toro,
Oxkcana oOHapyXuia, 4yTO €€ OTell MOJOXKWJI Ha cueT B Oanke cBbime 20 Teic. momn. Ha
MojaepHu3aiuio otensd. Tenmepp OkcaHa moJpKHA ObUTa PEIIMTH, KAKOW CTpaTeTHMYeCKHi IJIaH OHa
BbIOepeT Ha Oynyimee. [Ipoananu3upyiite, KaKyr CTpaTerur0 MoxeT u30parh otenb «CoNHEeYHBIN
Oeper» A B3aMMOJEHCTBHSI C OKpYXKarOIIel cpesioil.

3aganue 8.

KoHcTpykTOpckoe OHOpO OJHOTO W3 aKIMOHEPHBIX MPEANPUITHA TOpoja pa3padoTayio U
JIOBENIO JI0 CEpUHHOTO MPOU3BOJICTBA M3JAeNHe, HeoOxoaumoe orpaciu. JlopaboTka OMBITHOTO
oOpasma 10 cepur MPOU3BOAMIACE B CKAThIe CPOKH, WM3JEIME MOJYYHSIOCh BBICIIETO KavyecTBa U
KOHKypeHTocrocoOHbIM. OHO coctaBuio 80% Bcell BBITyCKaeMOW MPEANPUATHEM TPOAYKIIUU.
[Tpon3BOACTBO OBLIO XOPOIIO OTIIAKEHO, U MPEATPUITHE TTOCTOSHHO BBITIOIHSIIO 3aKa3bl. [ TaBHBIM
MHXKEHEP OTAAJl paclopsKeHNE HUKAKUX W3MEHEHUM, YCOBEPILIEHCTBOBAHU MO JAHHOMY U3/IEIHUI0
HE TPOBOJUTH, paboyWe MmapaMeTphl HE W3MEHSATH, BCIEJACTBUE YETr0 S5 JIET KOHCTPYKTOPBI
3aHUMAJIUCh TOJIbKO COBEPIICHCTBOBAHMEM YIAKOBKU. 3a 3TO BpeMs Ha JIPYyroM MIpeanpUusTHH
pazpabaThlBAJIM  aHAJOTHYHBIE  WM3JENHsA, HO C  YIYYIHICHHBIMH  OKCIUTyaTalldOHHBIMHU
XapaKTepUCTUKaMU. B pesynbrare Ha MEepBOM 3aBOJEC MPOAYKIIMIO BBIHYKIEHBI OBLIM CHATH C
MIPOM3BOICTBA U MPENPHUATHE CTATIO TIEPECTPANBATHCS HA BBIMYCK Apyroro miaenus. [lepectpoiika
MPOXOAMJIa OYEHb TSXKENO, U TMPEANPUATHE B TEUEHHWE MHOTHMX MECSLIEB HE MOTJO BBIMTH Ha
3amanHylo mporpammy. OIlleHUTE, Kakhue€ KOHKYPEHTHBIE TIPEHMYIIECTBA HWMEET BTOPOE
NpEeANpUITHE TTEPe]] IEPBLIM U MOYEMY?

3amanmue 9.

UYtoOsl moOEANTH B KOHKYPEHTHOM 00ph0e, pripMa pa3paboTana HOBYIO CTPATETHIO.

[Ipoananu3upyiite, MOKET U OHA PEATU30BBIBATH €€, OPUEHTUPYSICh HAa CYIIECTBYIO-IIUN
MOTEHIUAI.



3ananme 10.

[Tpu pa3zpaboTke cTpaTeruu pa3BUTHs OpraHU3aI[MH HEKOTOPbIE YIPABICHIbI CYUTAIOT CAMBIM
HAJIC)KHBIM KPUTEPUEM YCHEITHOCTH JAEATEIIbHOCTH OPTaHU3aIMK TPUOBLIH HITH KO3 (DUIIECHTHI, e
XapaKTepU3yIolIhe; HOPMY pEHTa0eIbHOCTH, OOXOJ B pacueTe Ha akl{i, HOpMY BO3Bpara
uHBeCcTUIMI U T. 1. [loaTOMy HUKakue Ipyrue KpUTEpUM JUIsl OLIEHKM YCHEIIHOHN JeATENbHOCTH
OpraHu3aiu He HyHbI. COorlacHBI JIM BbI C TAaKOW TOUKOM 3peHus? [Ipoananu3upyiTe ¢ MOMOIIbIO
KaKUX KPUTEPUEB Bbl UM PYKOBOACTBO OpPraHU3allMM, IEATEIbHOCTh KOTOPOH Bbl aHAIU3UPYETE,
OLICHMBAETE CEroJHS YCIEIIHOCTh ee nesATeqbHOCTH? CrocoOCTByeT M BbIOpaHHas cHCTEMa
KpPUTEPHEB BbIPaObOTKE 3(p(PEeKTUBHOI cTpaTernu pa3BUTUS OpraHU3aun?

3amanue 11.

Bam mnopyueHO NpoOBECTM MapKETHUHIOBBIM ayquT MPEANPHUSATHS, BBIIYCKAIOLIErO TOBApbI
MPOMBINIIEHHOTO Ha3HaueHusl. CocTaBbTe MEpeYeHb BOMPOCOB JJIsl PYKOBOAMUTENS U CIEIUAINCTOB
IPEIIPUATHSI, OTBETHI HA KOTOPBIE [103BOJIST BAM YCTAaHOBUTH MOJIOKEHHUE JIE Ha INPEIIPUITUN U
BbIPa0OTaTh PEKOMEHAIINH 110 Pa3BUTHIO CTPATETHYECKOTO MAPKETHHTA.

Kpumepuu OUCHUBAHUA PEUICHUA RPAKMUUECKO020 3a0anus.

dopma npoBeCHUS

Kpurepuu onenuBanus
TEKYIEro KOHTPOJIS

«5» (OTIIMYHO) — BBICTABIIACTCS 3a MOJIHOE, 0€30IHMO0YHOe
pelieHre MPaKTUYECKOro 3a1aHus (CUTYaIlMOHHOW 3a/1a4n).

«4» (XOpoIII0) —B TEJIOM MPAKTHYECKOE 3a/1aHue (CUTYyaIlHOHHAS
3ajayua) pemieHa, UMEI0TCs OTJeNIbHBIC HETOYHOCTH HITH

Pemenue
HEI0CTaTOYHO NOJIHBIE OTBETHI, HE CO/IEpIKalIlle OUTHOOK.
MIPaKTUYECKOI O
- «3» (YHAOBIETBOPUTEIILHO) — AOMYIICHBI OT/AEIbHBIC OIINOKH

IIPU PELIeHUH NPAKTUYECKOro 3a/1aHusl (CUTYallMOHHOM 3a/1a4M)
«2» (HEeyIOBJIIETBOPUTEIBHO) — OTCYTCTBYIOT OTBETHI Ha
OOJIBIIMHCTBO BOIPOCOB 337a4M, IPAKTHUUYECKOE 3aJaHUe
(cuTyannoHHas 3aJa4a) He pelIeHa WM PelIeHa He BEPHO.

Illkana oyenku 01:1 npoeedeHuUs IK3AMEHA N0 OUCYUNIUHE

Orenka 3a
OTBET Kpurepun
— TIOJTHO PACKPBITO COZIep )KaHNE MaTepHaa;
— MaTepHuall U3JI0KEeH IPaMOTHO, B ONPECICHHOMN JIOTHYECKON TIOCIIeI0BATEIbHOCTH;
— IIPOICMOHCTPUPOBAHO CUCTEMHOE U TTyOOKOE 3HaHUE MPOrPaMMHOr0 MaTepHasa;
— TOYHO UCTIOJIB3YETCs TEPMUHOJIOTHS;
— TMOKa3aHO YMEHHE WJUTIOCTPUPOBATh TEOPETUYECKHUE IOJIOKEHUS KOHKPETHBIMU
[pUMepaMH, IPUMEHSATh UX B HOBOH CUTYyaIlUu;
o — TMPOJEMOHCTPHPOBAHO YCBOCGHUE paHEEe HW3yUEHHBIX COIYTCTBYIOIIMX BOIIPOCOB,
TIIMYHO

c(hOPMHUPOBAHHOCTH U YCTOMYMBOCTh KOMIIETEHIINH, YMEHUI U HABBIKOB;

— OTBET IIPO3BYYall CAMOCTOATEINIbHO, 0€3 HABOASIIMX BOIIPOCOB;

— TIPOJEMOHCTPHPOBAHA CHOCOOHOCTh TBOPYECKH NPHUMEHATh 3HAHHE TEOPHH K
pereHnio npodeccHoHaNbHBIX 33134,

— IIPOIEMOHCTPUPOBAHO 3HAHUE COBPEMEHHOW yueOHON M HAyYHOU JTUTEPaTypHhI;

— JIONYIIEHBI OJHA — JBE HETOYHOCTH IIPU OCBEUIEHUMH BTOPOCTEIIEHHBIX BOIPOCOB,
KOTOPBIE UCIIPABJIAIOTCS 110 3AMEYAHUIO.

— BOIIPOCHI U3/1aratoTCs CHCTEMAaTU3UPOBAHO U MOCIEN0BATEILHO;

— NPOAEMOHCTPUPOBAHO YMEHHUE aHAJIU3UPOBATh MarepHall, OJHAKO HE BCE BBIBOJBI
HOCAT apryMEHTUPOBAaHHBIN U TOKA3aTECIIBHBIN XapakTep;

Xoporio — IPOAEMOHCTPUPOBAHO YCBOEHHE OCHOBHOM JIUTEPATypHI.

— OTBET YJOBJIETBOPSICT B OCHOBHOM TPEOOBAHUAM Ha OLEHKY «5», HO NIPU 3TOM HMEET
OJIMH U3 HEJIOCTAaTKOB: B M3JI0KEHUU JOIYLICHBl HEOOIbIINE TPOOEbl, HE UCKAa3UBIINE
COJICpKaHUE OTBETA; NONYIIEHbI OAWH — JIBA HEJOYETa IPU OCBELIEHUU OCHOBHOIO




COACPpIKAHUA OTBCTA, HCHPABJICHHBLIC II0 3aMCUAHUIO MPENOAaBaTClid; HJOIMYIICHBI
ommbOKka win Ooyee JABYX HEAOYETOB IIPHU OCBCUICHUH BTOPOCTCIECHHBIX BOIIPOCOB,
KOTOPBIC JICTKO UCIIPABJIAIOTCA 11O 3aMCYaHHWIO MPCTIOaAaBaTECIIA.

Y noBneTBop
HATEIBHO

— HEMOJIHO WJIM HEMNOCJeN0BaTeIbHO PAacKphITO COAEp)KaHWE MaTepraia, HO MOKa3aHo
o0Iee TIOHMMaHHE BOMPOCAa W TPOJAEMOHCTPHUPOBAHBI YMEHHSI, ITOCTATOYHBIEC JIJIS
JTATBHEUIIIETO YCBOSHUS MaTepHaa;

— YCBOEHBI OCHOBHBIC KAaTErOPHUM IO PacCMAaTPUBAEMOMY U JOMOJHUTEIbHBIM
BOIIPOCAM;

— WMENUCh 3aTpyJHEHWs WIH JOMyIeHbl OIMMOKH B OIpeNelIeHnd TOHATHH,
WCTIONb30BAaHIHM TEPMHUHOJIOTHH, WCIPaBIeHHBIE TMOCIE HECKOJNBKUX HABOJSIINX
BOIIPOCOB;

— TpPH HEMOJHOM 3HAaHWU TEOPETHYECKOr0 MaTephaia BEISBICHA HEIOCTATOYHAS
c(hopMHUPOBaHHOCTH KOMITETEHIINH, YMEHNH W HABBIKOB, CTY/ICHT HE MOXKET MTPAUMEHUTH
TEOPUIO B HOBOU CUTYaIlHH;

— IPOIEMOHCTPHPOBAHO YCBOCHHE OCHOBHOM JIMTEPATYPHI.

Heynosnetrs
OpHUTEIHHO

— HE PaCKPBITO OCHOBHOE COZEpKaHUE Y1eOHOro MaTepuana,

— OOHapy)XeHO HE3HAaHWE WM HEeTIOHMMaHWe OOJbIIed Wiu Hamboliee BaKHOW YacTH
y4eGHOro MaTepurana;

— JIONYUICHBI OIIMOKHK B ONPEACNICHUH MOHATHUH, MPH HCIOIb30BAHUN TEPMHUHOJIOTHH,
KOTOpbIE HE HCIPABJICHBI IIOCJIE HECKOJIBKUX HABOSIINX BOIIPOCOB

- He c(hOPMUPOBAHBI KOMIICTCHIIUH, YMCHUS U HABBIKH,

- 0TKa3 OT OTBETA WJIM OTCYTCTBHE OTBETA




JIUCT AOIIOJIHEHUN U USMEHEHUN
paboueii mporpaMMBbl TACIUTLIAHBI

PabGouass mporpamMma AMCIUIUIMHBI pacCMOTpPEHAa Ha 3acelaHuu KadeAapbl (MPOTOKOJ
oT Ne ) m omobpena Ha 3aceaHu YUEHOrO COBETa (IMMPOTOKOJ OT
Ne ) 1uig ucnonHeHust B 20 -20  yyeOHOM roay
Bnecens! nononHnenus (M3MEHEHU):

3aBenyromuii kKageapoit

(noonucv, unuyuaIsl U amunus)

Pabouas mnporpamMma AMCUUMIUIMHBI paccMOTpeHa Ha 3acelJaHuu Kadeapbl (IPOTOKOI
oT Ne ) m omoOpena Ha 3acenaHu YYEHOTO COBETa (MMPOTOKOJ OT
Ne ) g ucnonHeHust B 20 -20  yyebHOM roay
Buecenbl nonoiaHeHus (M3MEHEHNS):

3aBenyronuii kKageapoit

(noonucw, unuyuasl u gamunus)

PabGovass mporpamMma JHMCIMIUTMHBI PAacCMOTpEHa Ha 3aceqaHuu Kadeapbl (IPOTOKOI
oT Ne ) m omoOpena Ha 3acenaHu YYEHOTO COBETa (MPOTOKOJ OT
Ne ) 1st ucrioniHeHust B 20 -20  yyeOHOM rojy
Buecenbl nonoiaHeHus (M3MEHEHNS):

3aBeayromuii kadenpoit

(noonuce, unuyuavl u pamunus)

PaGouass mporpaMma AMCUMIIIMHBI pAacCMOTpeHa Ha 3aceJaHuu Kadenpsl (MPOTOKOI
oT Ne ) u omoOpeHa Ha 3aceqaHNM YUeHOro coBeTa (TPOTOKOM OT
No ) uist uicniosiHenus B 20 -20  yyeOHOM rony
Buecenb! nonoaHeHus (M3MEHEHUS):

3aBemyromuit kadenpoit

(noonucs, uHuyUAILL U Gamuius)
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